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round and Instructions

The Minnesota Department of Employment and Economic Development (DEED) issues
this local planning guidance for the local workforce investment system to local workforce
investment boards for the year running from July 1, 2006 to June 30, 2007 (Program
Year 2006). (Note that planning guidance for the Youth programs has already been
issued separately.)

This planning guidance calls for local workforce investment boards (WIBs) to submit
unified plans describing how their local workforce investment systems will respond to
the needs of regional labor markets. These plans must incorporate the input of all of
the core partners of the local workforce investment system that, at a minimum, include
partners representing Workforce Investment Act (WIA) Title I-B (Adult, Dislocated
Worker and Youth), Title Il (Business Services, Job Seeker Services, and Veterans ),
and Title IV (Vocational Rehabilitation delivered by Rehabilitation Services and State
Services for the Blind). While this local planning guidance meets the planning
requirements of WIA Adult and Dislocated Worker programs, submitted local plans must
reflect all system partners.

This planning guidance is designed to advance the thinking of Minnesota’ Workforce
Development System as a demand-driven integrated one-stop delivery system. The
system will provide a trained labor force meeting the needs of high growth/high wage
industries and/or occupations, of occupations with high demand, and of occupations
with well defined career ladders. DEED’S mission is to support the economic success
of individuals, businesses and communities by improving opportunities for growth. The
guestions and forms contained herein are intended to help WIBs to examine how they fit
into this mission and to evaluate the effectiveness and efficiency of their activities and
program delivery. This examination will allow WIBs to determine whether appropriate
changes need to be made in their areas.

Local WIBs have direct control over some financial resources in the local workforce
investment system and play a coordinating role over others at the local level. This local
plan is to reflect how the local WIB sees all resources contributing toward local needs
and thus reflects a document that provides local planning around resources under direct
state control. Program and budget forms are more detailed than in the past. More
information is being requested on how certain categories of activities are being funded
both on the grantee and subgrantee levels. These increased requirements will help the
WIB and local and state staffs to determine the financial viability of various aspects of
the Workforce Development System.

All local WIBs in Minnesota must submit a local unified plan that responds to this
planning guidance and that includes the budget, participant activity, and performance
standard forms at the end of this document. Program-specific information contained in
this plan will form the basis of program monitoring by DEED and WIBs assessment of
its own effectiveness.

Much of the information requested in this planning guidance already exists within local
partnerships or is readily available from resources identified in this document. If
information submitted in previous local plans remains current and relevant to this

Minnesota Department of Employment and Economic Development
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planning guidance, the local WIBs may resubmit this information in the context of their
plan for Program Year 2006.

Please note that services originally categorized as Core Il are now being defined as
being under the Intensive category. The point of registration into Workforce One has
been shifted from Core Il to Intensive.

In order to assist local areas in writing their plans, two Technical Assistance Workshops
will be held. Additional information regarding these workshops will be forthcoming.
Electronic technical assistance regarding the use of this guide and associated budget
worksheets is to be addressed to Kyle Temme at 651-284-3400). If Kyle is not
available, contact Shelley Landgraf at 651-282-6923.

Local plans, budget worksheets, and electronic attachments are to be submitted by
electronic mail to:
Kyle Temme at Kyle.Temme@state.mn.us.

To assure that funding may be distributed on July 1, 2006, these submittals must be
submitted to DEED no later than May 31, 2006. If extenuating local circumstances
make the May 31, 2006 deadline unworkable, DEED will consider an extension. Local
workforce investment board chairs should contact:

Peggie Hicks at Peggie.Hicks@state.mn.us or 651-297-2437
with information on why an extension is needed and the duration of the requested
extension. No request for an extension will be approved after May 1, 2006.

In addition, please submit, by May 31, 2006, three (3) copies of the signature page,
each containing the original signatures of the chief elected official and the chair of the
local Workforce Investment Board, and Affidavit of Publication proof that the plan was
submitted for public comment to: (Additional documentation or attachments should also
be included.)

Kyle Temme

Minnesota Department of Employment and Economic Development

Workforce Development Division — Location #036

1% National Bank Building, 332 Minnesota Street, Suite E200

St. Paul, Minnesota 55101

A local plan review team, composed of staff from DEED and from local partners, will
approve local plans that are consistent with the federal and state rules and regulations
governing Minnesota’s workforce investment system and the policy directions outlined
in Minnesota’s WIA Unified Plan, and the WorkForce Center Business Plan developed
by the Governor’'s WorkForce Development Council (available at www.gwdc.org/pubs).
The local plan review team may ask the local WIB for clarifications. Local area plans
will be reviewed no later than June 30, 2006.

For questions about the planning process, please contact:
Larry Eisenstadt at Larry.Eisenstadt@state.mn.us or 651-296-6073
Or
Peggie Hicks at Peggie.Hicks@state.mn.us or 651-297-2437.

Minnesota Department of Employment and Economic Development
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Planning Timetable

February 21, 2006:

February 23, 2006:

March 10, 2006:

Week of March 20, 2006:
Early April, 2006:
Early April, 2006:
April 10, 2006: (tentative)
April 12, 2006: (tentative)

May 31, 2006:

June 30, 2006:

June 30, 2006:
July 1, 2006:

Mid July:

Planning Guidelines Presented to Internal DEED Working
Group.

Planning Guidelines Presented to Minnesota WorkForce
Council Association(MWCA); Ten Day Comment Period
on Guidelines Begins.

Ten Day Comment Period Ends. MWCA presents
comments on Guidelines to DEED.

Final Planning Guidelines Issued.

WIA and Wagner-Peyser Allocations Issued to the State.
WSA WIA Allocations Issued.

Technical Assistance Workshop.

Technical Assistance Workshop.

Local Plans are due at DEED; Beginning of 30 Day
Public Comment Period (evidenced by submittal of

Affidavit of Publication).

End of 30 Day Public Comment Period; Submittal of
Comments and System Responses to DEED.

Approval of Local Plans.
Beginning of PY 2006.

Final allocations expected for Wagner-Peyser and WIA.

Minnesota Department of Employment and Economic Development
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1. Vision

A. What is the local workforce investment board’s (WIB) vision for a demand-driven
integrated one-stop delivery system? (Note: (1) The definition of a “system” is to be
determined locally. (2) A vision provides a hoped-for goal, the accomplishment of
which is the mission of the organization. The vision does NOT mention specific
programs/services but provides an overall direction in which the organization is to be
heading.)

VISION: The Stearns-Benton Workforce Investment Board is to provide
leadership on current and emerging workforce issues in the region.

MISSION: We exist to provide comprehensive workforce development,
helping community members acquire the skill, training, and experience to
achieve economic security while meeting the human resource needs of local
business and industry.

GOALS: 1) Grow the economic vitality of our communities by investing in
strategic industries and occupations; 2) Ensure Minnesota (Stearns & Benton
Counties) workers have opportunities to improve earning potential by
acquiring, advancing and transferring their skills; and 3) Ensure compliance
with the requirements of the Workforce Investment Board per federal and
state legislation.

(NOTE: Responses to questions B, C, and D are to align with the Vision statement and
with the local Business Outreach Plan. The local area Business Service Manager is to
be consulted in this effort.

B. Given what is known about the region’s (please define the geography) economy and
labor force, (including the distinguishing and priority industries, growing occupations,
key skills required by employers, demographics of the workforce, and skills gap all
identified in last year’s Regional Profile), what are the ramifications for the region’s
workforce development system?

WSA 17 is comprised of Stearns and Benton Counties and is part of the

Central Minnesota/St. Cloud labor market area (7W).

Industries — significant, growing, strategic

High growth industries include construction, manufacturing/metalworking,

merchant wholesalers, retail, trucking and couriers, bookkeeping and

management, colleges and universities, home health and hospital staff.

Strategic industries identified in the Community Assessment are business
services, engineering & management services, health services,
manufacturing, printing and publishing, wholesale trade.

Occupations — significant, growing, strategic

Shortage occupations in demand in local high growth industries are Business
Operations Specialists (45.7%); Computer Software Engineers, Applications

(44.3%); Database Administrators (42.9%); Network and Computer Systems

Minnesota Department of Employment and Economic Development
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Administrators (45.6%); Network Systems and Data Communications
Analysis (62.8%); Counselors, Social Workers...(51.9%); Medical and Clinical
Laboratory Technologies (48.7%); Medical Records and Health Information
Technicians (66.4%); First Line Managers of Landscaping, etc. (44.9%);
Personal and Home Care Aides (55.8%); Cement Masons and Concrete
Finishers (42.1%); Heating, Air Conditioning and Refrigeration Mechanics and
Installers (41.7%).

Strategic occupations identified in the Community Assessment are
architecture and engineering occupations, business and financial
occupations, computer and mathematical occupations, healthcare
practitioners and technical occupations, and management occupations in the
strategic industries.

Key Skills required by employers

Key skills required are soft skill/lwork readiness certification; hard skill
certification, and the ability to learn (reading/math/critical thinking) that will
enable the worker to increase productivity.

Demographics of the workforce

The workforce is projected to grow slower than previously for the area but at
a rate faster than the State and will become more diverse. The older labor
force of the St. Cloud area will grow more rapidly than previously.

Skills Gap
Employees will need some type of post high school training either in a long

term on-the-job training, an incumbent worker program, and/or a formal
certificate/degree granting program. Focus needs to be on preparing not just
the entry level worker or retraining the dislocated worker but increasing the
skills of incumbent workers and low wage, entry level workers to increase
productivity.

Implications
Workforce preparation/development must address soft skills (including

working in a more diverse workplace), hard skills, and continuous learning as
well as literacy/ESL. Some of the fastest growing occupations in the fastest
growing industries have low pay (ex. Personal and Home Care Aides at
55.8% growth paying $19,896). Workers need to be continuously increasing
skills and training needs to be “laddered”—which permits low-wage, entry
level workers to move to more productive, high wage earners. Occupational
English Language Learning programs must be expanded.

What priorities and initiatives will the local workforce investment system undertake to

res

ond to local economic needs over the next 12 to 24 months?

The Stearns-Benton Workforce Council has identified the following priorities

and initiatives to address in the next 24 months:

1. In support of Partners for Strategic Growth, complete a business plan.
(Partners for Strategic Growth is a business led committee of both private
sector representatives and community partners including the Chamber of
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Commerce, United Way, economic development, education(pre K-12 and
post secondary), Initiative Foundation).

2. Increase business and public awareness of workforce development
issues, including the implementation of a 3" Annual Summit in November,
2006 with a major theme being workforce (human capital). Increase
business and public awareness of workforce development issues.

3. Map community assets related to workforce development and support the
Chamber’s efforts in documenting and reporting them.

4. Develop and begin implementation of a regional “brand” that recognizes
involvement in the Partners for Strategic Growth subcommittee’s activities.

5. Explore collection of data on the financial investments made in this region
in workforce development and social capital.

6. Maximize opportunities of co-location with the St. Cloud Technical

College.

Expand scale of Workforce “U”.

Continue strategic planning by identifying specific strategies in each of the

strategic industries.

o N

C. What do the economic development organizations in the labor market region (please
define the geography) identify as the area’s economic development goals for
attracting, retaining and growing business and industry?

The primary economic development entities are partners in Partners for

Strategic Growth and have adopted the identified strategic industries in their

plans for attracting, retaining and growing business and industry.

For further information on coordination, see Section lll, Services to Business-

Business Outreach Plan-G.

Benton County:

Goal: Diversify the Economy

Strategy: Attract business that would complement and diversify the economy
Strategy: Support the agricultural industry to maintain its viability

Strategy: Encourage entrepreneurship to launch new business ventures in
strategic industry sectors.

Goal: Expand the Tax Base

Strategy: Assist existing businesses to expand their facilities
Strategy: Recruit businesses to construct new facilities

Strategy: Promote and assist in the development of industrial and
commercial sites

Goal: Expand Employment Opportunities

Strategy: Promote and assist in the development of higher paying
employment opportunities in order to increase the average workforce wages.
Strategy: Make the best use of our emerging and existing labor force

Goal: Support Regionally Appropriate Economic Development

Strategy: Facilitate and/or participate in regional planning efforts that
encourage growth and development.

Strategy: Encourage regional efforts that enhance the quality of life in order

Minnesota Department of Employment and Economic Development
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to attract and maintain quality employers and employees.

The Partnership-St. Cloud Area Economic Development Partnership

Goal #1: Respond professionally and promptly to business expansion and
location inquiries and leads. Build the capacity to handle the higher volume
of activity anticipated from future marketing efforts.

Activity 1-1: Respond professionally and promptly to business inquiries and
leads. Monitor and report status monthly.

Activity 1-2: Prepare customized proposals for prospects effectively
integrating information from various members.

Activity 1-3: Analyze leads coming to The Partnership for the past 10 years
by sector, size, skills requirements, lead source as well as outcome.
Summarize and use to identify issues and opportunities and to form a
strategy.

Activity 1-4: Keep the website up-to-date as a highly functional tool for site
locators and prospective businesses.

Activity 1-5: Maintain up-to-date information on the area economy, available
real estate, finance, technical assistance, and workforce development
resources.

Goal#2: Retain existing industries and help them expand in the area.
Address problems and opportunities affecting individual companies and
individual clusters.

Activity 2-1: Identify key companies for visits; coordinate business retention
program with member organizations as needed to avoid duplication; involve
volunteers strategically in visits.

Activity 2-2: Conduct 90 business retention visits with companies in the key
economic sectors. Address problems and opportunities promptly and
professionally.

Activity 2-3: Identify trends, issues and barriers to growth through the
business retention process. Report findings to the Board quarterly. Use
findings to in the annual work plan.

Activity 2-4: Follow-up items from Stearns-Benton Key Industry Assessment
and Summit.

Goal #3: Ensure organizational capacity to achieve the Partnership’s mission
and goals through an effective structure, leadership, communication,
accountability and organizational processes (Activities not included in this
plan).

Goal #4: Market the St.Cloud Area to targeted industries. Monitor and refine
the marketing strategy. (Activities not included in this plan.)

Goal #5: Work with community partners to remove barriers to economic
growth in the St. Cloud area, and enhance community capacity to foster
economic growth.

Activity 5-1: Working with community partners, address access to capital
Issues impacting existing industries, and targeted industry sectors.

Activity 5-2: Cooperate with the Initiative Foundation on the pilot of a new
financing model and follow-up activities.

Activity 5-3: Coordinate with workforce partners on workforce development

Minnesota Department of Employment and Economic Development
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issues or opportunities that arise during business retention or recruitment
activities.

Activity 5-4: Work with higher education resources to understand and
strengthen the capacity to work with key industry sectors.

Activity 5-5: Working with community partners, support infrastructure
issues/opportunities critical to economic vitality of the region (i.e. regional
airport).

Activity 5-6: Working with community partners, lobby state officials for
resources and support efforts important to the economic vitality of the St.
Cloud area. The Partnership’s legislative agenda will be limited and focused
exclusively on items of regional economic significance (i.e. Northstar corridor,
regional airport, or inclusion in the state bio-science initiative.)

How does the local workforce development vision support these regional economic
development goals?

The Stearns-Benton Workforce Council has been the support organization for
the work of Partners for Strategic Growth. SBETC's training resources are
reserved to support training in the strategic industries. SBETC created
Workforce “U” to support workforce development and credentialing in the
strategic industries. SBETC received a grant to do regional needs
assessment and planning to address occupational ESL and a grant to support
Healthcare Academies and ESL Certified Nursing Assistant training. SBETC
has submitted a funding request to support the business plan development
and the Regional Summit for Partners for Strategic Growth. The vision of the
Stearns-Benton Workforce Council led to the shared economic development
goals in the strategic industries.

Other examples of the WorkForce Center’s shared vision through the
direction of the Workforce Council are:

*Co-location of the WorkForce Center with St. Cloud Technical College

*Support for pre-K-12 career exploration activities — Outreach to
Schools/Student Ambassadors: College interns are located on site at seven
area high schools to work with high school students in career/employment
exploration, providing labor market information on the high growth/high
demand and strategic industries, job placement and to “market” the services
of the WorkForce Center. Rehabilitation Services prioritized services to
transition-age youth. Youth (14-21 years) are provided informational
workshops regarding job seeking techniques, resumes and registration on the
MN Job Bank as part of their independent living skills curriculum for
adolescents and young adults through a local non-profit agency.

*Science Initiative of Central Minnesota (SICM) and the creation of a new
Master’s Degree program in regulatory affairs at St. Cloud State University —
the only such degree in the nation. WorkForce Center staff chair the
Employment & Training Task Force of this initiative.

*Manufacturing Group —Area manufacturing businesses expressed a need to
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meet on a quarterly basis to discuss issues they have in doing business in the
local area such as labor shortage, strategies to reach high school students,
and foreign competition; this group includes business representatives from
the strategic industries of manufacturing, printing and woodworking and local
economic development representatives.

*Business Services-one component of the economic development goals of
the Workforce Council stresses retaining existing businesses, helping them
grow and creating more jobs with a livable wage. The Business Services
initiative helps to support these goals through its efforts to bring resource
information to the business community. The Business Services Specialists
will be contacting the Key businesses identified by the Workforce Council.
The purpose of these visits will be to identify the needs of the business and to
provide appropriate solutions and/or referrals to other providers within the
partnership network. An aggregate report as to the nature of the needs
discovered (as well as trends) will be made available to the WorkForce
Center Management Team ( Directors of the four core agencies and Stearns
County Supervisor) to help with future needs planning.

How does the local system deploy the resources under the system’s control in order
to meet these regional economic goals?

Examples of the local use of resources are listed above. Partners are
documenting the shift in resources. This will be reported to the Core
Committee of the Workforce Council and at the November, 2006 Regional
Summit.

In addition, Workforce Council members serve on other boards and
committees in this area and maximize relationships developed through these
interactions. Xcel Energy (local private business) sponsors a WorkForce
Center staff person on The Partnership Board (economic development).

D. What high-growth and high-wage industries, demand driven occupations, and/or
career laddering occupations are being targeted for services in the WorkForce
Service Area (WSA)(1)?

Reference Attachment C

The strategic industries are:
1) Business Services
2) Engineering & Management Services
3) Health Services
4) Manufacturing
5) Printing & Publishing
6) Wholesale Trade
The strategic occupations are:
1) Architecture and Engineering Occupations
2) Business and Financial Occupations
3) Computer and Mathematical Occupations

(1) The definition of “high-growth and high wage industries, demand driven occupations, and/or career laddering
occupations” is given in Attachment D.

Minnesota Department of Employment and Economic Development
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4) Healthcare Practitioners and Technical Occupations
5) Management Occupations in the Targeted Industries

What strategies and/or policies has the local workforce development system

adopted to target these industries and/or occupations?

1. Shift resources under the control of the Workforce Council in support of
the strategic industries. SBETC has targeted 90% of WIA Title IB and
State Dislocated Worker training funds to use in the strategic industries
and occupations identified in the Community Assessment, resulting in
training and placement of individuals in the strategic industries as reported
to the Core Committee quarterly. These reports indicate the number of job
seekers placed in jobs in each of the specific strategic industries and the
wages of the positions.

2. Support the Science Initiative of Central Minnesota (SICM) by assigning
WorkForce Center staff to participate and to chair the Employment &
Training Task Force — leads to employment opportunities and placement
in Healthcare/Manufacturing in the WSA.

3. Business Services will be targeting services to small employers in
strategic industries. The local Workforce Council has determined what the
Key Businesses are based on their strategic goals. They have requested
that the Business Services team focus their time and efforts on the small
to perhaps medium size businesses that typically do not have their own
Human Resources department as an example. It is this group of
businesses that can benefit the most from the extensive network of
services that are available under the WorkForce Center system umbrella,
as well as within the expanded network of partners that are available to
assist the small business owner. The intent is to help these businesses
become more profitable, viable and able to expand. This will help bring
economic stability and prosperity to the community.

4. Increase community and employer capacity to maximize the available
labor force in the strategic industries. This supports activities
serving older workers, people with disabilities and English
Language Learners. Examples of this focus, previously
mentioned, include a Bremer Grant for $40,000 received to do a
needs assessment and strategic planning for vocational
English-as- a-Second Language, and grants to support Healthcare
Academies and English-as-a Second Language Certified Nursing
Assistant Training (to date, a $15,000 grant received from the
CentraCare Foundation.)

5. Increase community and employer capacity to train incumbent

workers in the strategic industries. Incumbent worker training funds in

the amount of $40,800 are being used to train incumbent workers in

ELL/Lean Manufacturing, Blueprint Reading for Machinists, Blueprint

Reading for Welders, Blueprint Reading for Woodworkers, and

Geometric Dimensioning and Tolerancing.

6. State Services for the Blind (SSB) will utilize Occupations in Demand
information as it relates to WSA 17 to target high growth/high wage
industries appropriate for the local SSB customers.

Minnesota Department of Employment and Economic Development
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E. Describe the WIB'’s strategies to coordinate a systemic approach to developing a
skilled regional workforce by involving economic development, education, faith and
community-based organizations.

One strategy of the Workforce Council has been to conduct a Community
Assessment followed by Regional Planning efforts which are highlighted at an
Annual Regional Summit in November. While this effort was initiated by the
Workforce Council, it has evolved and now includes many community
partners in the efforts of “Partners for Strategic Growth (PFSG)”
www.ventureallies.org/pfsg

This is a business-led effort and partners (other than private industry) include
Chamber of Commerce, economic development, education (pre-K — 12 and
postsecondary), funders, United Way, Initiative Foundation and others.

Another strategy is to broaden the Memorandum of Understanding group to
include community-based and faith-based organizations, workers’
compensation, economic development and others in a single agreement.

Currently, Partners for Strategic Growth is seeking funding to continue the
regional planning and Summit activity. The theme for the November, 2006
Summit continues with “7 Forms of Capital” with a focus on Workforce
Development. The Summit will highlight assets in the strategic industries
relative to workforce development provided by a variety of community
partners.

In addition, there are many examples of coordination with an ever-widening

group of partners.

1. Xcel Energy (private business) supports a subsidized board position for a
Workforce Center partner on The Partnership (economic development)
Board of Directors.

Comment from DEED Letter of 9/1/06: Please clarify the role of XCEL

Energy including the “subsidized” position. Response: All members of the

Partnership Board pay $8,000 annually. XCEL is a paying member. In

addition, XCEL has paid $8,000 for the WSA to have a seat on the board.

The agreement with XCEL is that this this seat represents the interests of the

WSA, not the interests of XCEL.

2. The Science Initiative of Central Minnesota’s Education & Training Task
Force is chaired by a Workforce Center partner and members include a
variety of educational providers including Rasmussen Business College;

3. Workforce Center partners are members of a Human Services Council
that coordinates efforts of community- and faith-based organizations in the
region;

4. Workforce Center partner and The Partnership(Economic Development)
coordinate an Annual Community Job Fair;

5. Regional Memorandum of Understanding — WSAs 5, 6 & 17 coordinate
services. Ex: When one WSA creates a training opportunity, the
opportunity information is shared with the Regional MOU partners. Most
recent example is AutoCAD.

Minnesota Department of Employment and Economic Development
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6. WorkForce Center Partner is the Work Readiness Director for the State
Council and the local Board of Directors for the Society of Human
Resource Management (SHRM).

7. WorkForce Center provides seminar workshops for area employers in the
area of human resources topics decided by the local Job Service
Employer Committee (JSEC) with input from area employers and directed
at smaller businesses which are part of the strategic business outreach
plan of the Workforce Council.

8. WorkForce Center partner participates in community organizations to
coordinate services for consumers with disabilities who will never
physically enter the WorkForce Center.

9. WorkForce staff person is a member of the Industrial Organization
Psychology Master of Science Advisory Council for St. Cloud State
University.

Briefly describe each entity, the common goals that guide the coordination, and the
contributions of each organization. (Add additional rows as needed)

Type of Organization
(Faith Based, Common Goals
Communal)

Organization
Name/ City

Organizational
Contribution

Area Employers in
Strategic
Industries — as
Partners for
Strategic Growth
Forum members,

Private Employers Business Time, Expertise,
Growth/Earnings location, financial

Workforce “U”

Advisory Group

1) Janelle
Adelman,
Bauerly Cos.

2) Renee Struck,
Catholic
Charities Prepared

3) Allison Workforce
Waggoner, DCI,

Time, expertise,

Employers i : i
ploy location, financial

Minnesota Department of Employment and Economic Development
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4)

5)

6)

7)

8)

9)

inc.

John Rogan,
DeZurik Water
Controls

Les Engel,
Engel
Metallurgical
Ltd.

Joan Jackson,
Melrose Area
Hospital

Scott Kramer,
Melrose
Metalworks, Inc.
Jim Bell, Polar
Tank Trailer
Jerome Mattern
& Brent
Brockman,
Quebecor
World St. Cloud

10)Cathy Town, VA
Medical Center
11)Bill Scarince,
W.F. Scarince
12)Loretta Trulson

& Tammy Anhalt-
Warner, Stearns,
Inc.
13)Sheila
Krogman,
Woodcraft
Industries
St. Cloud Area , Workforce Time, expertise,
Business development & .
Chamber of o . marketing, Grow
Association membership ) -
Commerce Minnesota visits
growth
. Growth in number  Time, expertise,
Economic ; o . .
of high paying jobs  financial,
. Development — : i
The Economic . : - focus on strategic marketing,
includes public . : .
Development o . industries business
. entities, education, :
Partnership . . expansion &
private investors ;
retention, loan
and partners
programs
Economic Growth in number  Time, expertise,
Benton County Development — of high paying jobs marketing,
Economic includes public - focus on strategic  business
Development entities, education,  industries expansion &
Commission private investors retention, loan
and partners programs,
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training loan
program
. Growth in number  Time, expertise,
Economic . o .
of high paying jobs marketing,
Development .
Stearns County — focus on business
HRA strategic industries = expansion &
retention, loan
programs------

Time, expertise,
human services

United Way of Philanthropic — Employment and assessment,
. : : support of
Central Minnesota Human Services earnings )
housing & other
community
services
Business growth —  Time, expertise,
Utility Companies  Private Employer company earnings  financial,
marketing
Catholic Charities Community- & faith- Emp_loyment & Time, e;xpertlse,
based earnings marketing
Bremer Philanthropic & Business growth & Time, expertise,
. . employment & . .
Bank/Foundation private employer : financial
earnings
Central Minnesota Community Time, expertise,
Community Philanthropic development financial,
Foundation marketing
Time, expertise,
financial,
Initiative Economic Community marketing
. Development & development (Health
Foundation . : .
Philanthropic Communities
Partnership, loan
programs, etc.)
St. Cloud _ Skill Development Tlmg, expertise,
. Educational training ,
Technical College .
marketing
Time, expertise,
3;3::::: State Educational Skill Development  training,
y marketing
MOU Partners Time, expertise
such as Tri-CAP, trainih P '
Experience Works, Government, marke%]i’rl
DOLI, UMOS, St. community- and SUDDOTt sgérvices
Cloud HRA, faith-based Employment & bp
) and other
Benton County high wages financial

Human Services,
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Stearns County
Human Services,
Faith in Families,
Childcare Choices

Regional MOU
Partners — WSA 5,
6 &17

Central Minnesota
Science Initiative
of Minnesota
(SICM) &
Employment &
Training Task
Force:

Initiative
Foundation;
Chamber of
Commerce; St.
Cloud State; St.
Cloud Technical
College; The
Partnership;
CentraCare;
Granite Equity; St.
John’s University;
College of St.
Benedict; Gray,
Plant, Moody;
Quinliven &
Hughes;
Rasmussen

Seamless service | Sharing of

and maximizing information, staff
WSA resources development,
tools, customized
training, etc.
Economic Grow business
Development opportunities and
Initiative employment in ,
: . Time
biomedical/

biotechnical areas.

Job Service
Employer
Committee:

1) Woodcraft
Industries

2) Stearns Inc.
3) Coborns, Inc
4)Catholic
Charities

5) Komo
Manufacturing
6) Automotive
Parts
Headquarters

Community

Business

Representatives
Incorporate the
views of area Time and
employers in the expertise
planning of
services to
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7) Home Depot

8) Servicemaster
9), Liberty Paper
10) Essilor
Laboratories

11) Aria
Communications
12) Nahan Printing

St. Cloud Disability
Council

St. Cloud Human
Services Council

Government,
community based,
faith based and non-
profit organizations,
disabled individuals.

Government, non-
profit, community
based, faith based
organizations.

business;
determine the topic
area of the
business seminars
offered to all area
businesses.

Promote services
including
employment for
persons with
disabilities.

Coordination of
services between
agencies and the
sharing of
resources.

Time, expertise

Staff time to
direct/coordinate
services to
consumers.

Stearns County
Social Services

Government, non-
profit, community

Mental health
services, including

Staff time; direct

Mental Health based, faith based employment for zg:\\gafnsetrz
Advisory Group organizations. mentally ill persons
Four County Promotes Staff

Community Mental
Health Initiative
(Stearns, Benton,

Government, non-
profit, community
based and faith

improvements of
mental health
services including

time/expertise;
direct services to
consumers and

Sherburne and based emp_loyment the coordination
) . L services to : :

Wright counties) organizations. mentally ill of services with
mentally other agencies.
individuals.

Cooperative

Transition Government, school Staff time and

Interagency district staff, faith direst services to

Committee based and non- Transition transition

District 742 profits. services-training students

schools, and employment
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Benton/Stearns with transition
Education students
Districts, Western

Stearns county
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1. Local Governance

A. Please complete Attachment A, “Workforce Investment Board/ Council Membership
List” and provide current contact information for the members of the local workforce
investment board, including any vacancies, and the organizations that are
represented on the board. Please indicate whether the business representatives
come from “targeted high-growth/high wage” industries, and/or provide demand
driven occupations, and/or provide career laddering occupations. (See either
Minnesota Statute. 8116L.666, Subdivision 3 or the Workforce Investment Act for
required composition.)

Reference Attachment A

Comment in DEED Letter of 9/1/06: Please provide the most up-to-date roster including all vacancies.

Where there is a vacancy, please indicate the timeline for filling the vacancy(ies). Please indicate all

industries/organizations. Response: An updated roster is included in Attachment A. There are no
vacancies.

B. Is there is a revised joint powers agreement since last year’'s plan submittal? If so,
please submit it, and the signature pages, with this plan.
No Change X Change

Description of change:

C. If the Memorandum of Understanding as described in the Workforce Investment Act
has changed since last year’s plan submittal, please submit it, along with signature
pages, with this plan.(2)

No Change X Change

Description of change:

The DEED letter of 9/1/06 stated, “Please include Experience Works in the
MOU” Response: Experience Works has always been included in the MOU
and was included in the MOU originally submitted.

(2) For more information on Memoranda of Understanding (MOUs), including a MOU template, see:
www.deed.state.mn.us/wia/mou.htm .
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111. Operations

A. Have there been any changes or enhancements in service accessibility within your
workforce development programs in the last year?
No Yes X

If there was a change, please explain the improvements. Please discuss accessibility
for individuals with disabilities, for people with limited English proficiency, for various
racial and ethnic groups, and for different age groups.

While there have been changes in accessibility, they may not be
improvements. Due to staffing cuts, the capacity of the Workforce Center
programs to offer alternative scheduling for activities has been diminished.

In addition, the federal grant SBETC had received to increase accessibility to
people with disabilities is concluded. This WSA has obtained a grant to
complete a needs assessment in vocational English-as-a-Second language
and to do strategic planning in this issue.

This WSA also contacted DEED to encourage the development of a DVD or
web-based “Orientation to the WorkForce Center” to increase accessibility
and to ensure a conformity in the message about the services available in the
WorkForce Centers.

SBETC, a WorkForce Center partner, will be providing intake staff in
Melrose, MN (western Stearns County) for 2 hours/twice per month for a 3-
month trial period to begin 6/1/06. Comment in DEED letter of 9/1/06:
Please provide additional information on the Melrose facility serving new
Americans. Response: An Employment & Training Technician from SBETC
will be providing information and referral services in Melrose, MN for a three-
month trial period to being 6/1/06. This is an effort to increase awareness
and patrticipation of all residents of western Stearns County in WorkForce
Center services both for universal and enroliment-based services.

Outreach services provided to residents of western Stearns County on
site in Melrose in efforts to increase awareness and participation in
universal and enrollment-based services were discontinued after the
trial three month period due to lack of usage. This decision was
supported by Stearns-Benton Employment & Training Council Joint
Powers Board.

SBETC staff is on-site at Foley (Benton County Human Services) weekly to
provide MFIP services. A new brochure in the Resource Area describes
WorkForce Center services geared to customers who are 55+ years.

The WorkForce Center has implemented orientation sessions for individuals
with disabilities to help them choose between universal services, core
services or intensive rehabilitation services. The WorkForce Center has
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added universal and core services directed at individuals with disabilities and
adapted other universal services to better include customers with disabilities
related to employment barriers. Wagner Peyser assigned a staff person to
work with Rehabilitation Services to provide core and universal services to
jobseekers with disabilities.

Rehabilitation Services added a Business Services Specialist-Vocational
Rehabilitation position to provide better integration of the role of people with
disabilities in meeting the economic development and workforce development
needs of businesses.

Rehabilitation Services has developed a Work Group that is developing
strategies to increase services to transition students in high schools who are
in their last two years of secondary school.

Rehabilitation is providing more outreach with group orientation services
outside of the WorkForce Center particularly at high schools.

The adapted computers for servicing people with visual disabilities in the
Resource Area have all been upgraded.

The Business Services Specialists positions have been realigned regionally
under the supervision of one Manager per region. There are four Business
Services Managers statewide for this effort now. This was done to help
provide more uniformity of services within this group, as well as enhance the
lines of communications between WorkForce Service areas. Comment in
DEED 9/1/06 letter: Please provide additional information on how the
Business Service Specialist contributes to service accessibility. Response:
The Business Services Specialists staff are charted with making 30 business
contacts per month. These contacts are for the express purpose of raising
the Businesses’ awareness of the Local, State, and Federal services and
support that are available to them to help improve their viability. The BSS
staff will make appropriate referrals to address any existing issues that the
Business may have. Some of those referrals may be addressed by existing
WEC staff, partners, and programs. As stated Rehabilitation Services added
a Business Services Specialist-Vocational Rehabilitation position to provide
better integration of the role of people with disabilities iin meeting the
economic development and workforce development needs of businesses.

An additional benefit to these visits is gathering information about
expansions, additional hiring needs and training needed by that Business.
This information (with permission from the Business) can be shared with the
WEFEC partners to raise awareness of the hiring trends that local Business has,
specific training that their staff need, current and future vacancies they will
need to fill, skills needed by new hires, etc. This, when communicated to the
WEFEC staff, should provide a conduit for better placement of WFEC clients
across all programs and partnerships. It should also improve the
effectiveness of career counseling and training recommendations for program
eligible clients. This should lead to better placements which meet the needs
of the Business community as well as the job seeker client.

It is expected that these Business Services Managers will communicate with
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each other, the local WorkForce Center Managers, the WorkForce Service
Area partners and the local boards. This should help improve the overall
effectiveness and communications flow. It will also serve to disseminate
information across state and regional lines more quickly. Ultimately this
should lead to better and more responsive service to the Business community
as well as the Job Seeker Client.

Service Deliver

Definition of Integration: Integration is the process of incorporating equally similar
functions in a single location. This creates a unified structure eliminating the need for
partner and agency separation by uniting them in the provision of seamless customer
service.

Definition of Co-location: Co-location is the process of placing two or more entities or
agencies in a single location for the purpose of providing better customer access while
continuing to provide related but independent services.

B. What services are integrated in the local workforce service area?(3)

Reception services are provided by staff from each of the Core partners of
the WorkForce Center and from the Stearns County partner who is located on
site. Staff is cognizant of the services available through all of the programs
through cross training efforts and ongoing communication with WorkForce
Center staff. This cross training has included training to provide services to
customers with disabilities and customers who do not use English as their
primary language. Customers are directed to the appropriate service upon
entering the WorkForce Center so that service appears to be seamless. The
Work Force Center Manager oversees the reception operation.

Resource Area staffing includes staff from all of the Core partners. These
WorkForce Center staff are aware of program services through local cross
training so that they are able to inform customers of the wide array of services
available. The have also received the training needed to assist customers in
the new Customer Registration System and the adaptive technology. The
WorkForce Center Manager oversees the operation of the Resource Area.

The Work Force Center holds “all staff” meetings that are designed in content
to better integrate the services provided to our customers. Examples of the
topic areas: working with individuals with a hearing disability and the
technology used for communication; program update/changes; interfacing
with the Somalian culture; the new Customer Registration System.

Referrals among WorkForce Center partners will occur as staff become more

(3) If your local area Memorandum of Understanding (MOU) accurately contains this information, you need not
respond to this question. However, please note where the relevant information appears in the MOU. For more
information on MOUs, including a MOU template, see: www.deed.state.mn.us/wia/mou.htm .
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aware of the customer needs and this often involves sharing cases to provide
a wider array of services that is working toward the individual’'s employment
goal. An example of this is: staff of Rehabilitation Services and MFIP will
jointly staff cases to facilitate the cross referral process between programs.
Rehabilitation staff provide consultation to county and Stearns-Benton
Employment & Training (SBETC) staff for consumers who are mutually
served. Rehabilitation Services will be offering county and SBETC partners
consultation on persons with disabilities who are not in need of intensive
Rehabilitation Services but who may benefit from consultation with a
Vocational Rehabilitation counselor.

Workforce “U” will be the operational template through which services are
integrated. Universal and Core Services will be considered classes of
Workforce “U”. For intensive services, partners will be able to “buy” or “pay
tuition” for their clients/students.

What policies and procedures govern this integration (please attach the
appropriate documentation, i.e., MOU or Staffing Agreement (4)).

This integration is reflected in the Cost Allocation Plan, the Memorandum of
Understanding (MOU) with external partners of the WorkForce Center and
the WorkForce Center Manager agreement.

The Cost Allocation Plan delineates the fiscal/staffing responsibilities of any
partner agency located on site at the WorkForce Center.

The MOU describes the services available through the community partner
agencies of the WorkForce Center and the appropriate referral process for
customer referrals.

The agreement for the WorkForce Center Manager position outlines the
responsibilities of the position. i.e. supervision of the reception and resource
areas

Please complete the following chart for any partners and locations not already
detailed in the MOU. (Add additional rows as needed.)

Partner / Location Service

Stearns County Human Services Reception (in cost allocation)

C. For services that are not integrated, how does the area coordinate the services
provided by each of the Minnesota defined core partners and other partners, and
make those services available through the WorkForce Center System?

The WorkForce Center provides itinerant space for Anna Marie’s Battered

Women'’s Services, Legal Aide, MOU partners and other human services

providers. Adult Basic Education provides on-site literacy services at the

WorkForce Center. Central Minnesota Jobs & Training Services and

Minnesota Technologies both rent space and share in the cost-allocation.

Stearns County Human Services is on-site and an MOU partner. Employers

are provided on-site recruitment/ interviewing space and all WorkForce

(4) A template for the Staffing Agreement can be found at www.deed.state.mn.us/wia/local/wfcagreement.doc.
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Center staff are informed of these events.

The WorkForce Center provides itinerant space for Anna Marie’s
Battered Women’s Services, Legal Aide, MOU partners and other human
service providers. Central Minnesota Jobs & Training Services and
Minnesota Technologies both rent space and share in the cost-
allocation. Stearns County Human Services is on-site and an MOU
partner. Employers are provided on-site recruitment/interviewing space
and all WorkForce Center staff are informed of these events.

WSA 17 is a partner in a regional Memorandum of Understanding with WSA'’s
5 & 6. The Board Chairs and the Directors meet a minimum of quarterly to
address coordination and integration of services. Examples to date include
joint grant writing and staff training. The possibility of WSA 5 providing
“scholarships” for their student clients to Workforce “U” in WSA 17 is currently
being explored.

Some services continue to be eligibility based. Integration is achieved by
sharing services between providers. WorkForce Center staff consult with
each other on services and may share in the funding of services. We are
also exploring the purchase of services from partners to provide services to
customers.

D. Is the WIB considering opening, relocating or closing WorkForce Centers or other
service delivery locations in your area over the next two years? If so, please
describe your potential changes and the reasons for those changes.

This WSA will be moving its WorkForce Center to the St. Cloud Technical

College in Spring, 2007. Planning for this move and exploration of potential

service enhancements/integration with the St. Cloud Technical College has

begun.

This WSA moved its WorkForce Center to the St. Cloud Technical

College in March, 2007. Exploration of potential service enhancements

and integration with the St. Cloud Technical College is occurring and

will expand in scope and intensity.

E. During what hours are services available to the public at each of the WorkForce
Centers?
8:00 a.m. — 4:30 p.m., Monday through Friday. There are occasions when
specific programs offer activities at the WorkForce Center and/or other sites
at alternative hours. Examples include orientations for dislocated workers
and MFIP, Workforce U classes at the St. Cloud Technical College, classes
offered at employer sites, Summer Youth intake sessions, attending
Individual Employment Planning meetings with transition students, employer
recruitment, and fee for service activities.

Are you considering any changes in those hours? If yes, please describe the
proposed changes.
No X Yes
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F. What alternative service delivery methods have been considered for
implementation?

As previously mentioned, this WSA is interested in an internet based or DVD

orientation to the WorkForce Center. This WSA is also waiting to update the

local website until the MNBIZ template website information is available for

replication locally.

Workforce “U” (WFU) will serve as the framework for the WorkForce Center for
preparing job seekers for high-growth/high wage industries, demand driven
occupations and/or career laddering occupations. WFU was designed with
specific input and direction from area employers in the targeted industries.

Workforce “U” begins with general workforce development services including
career information for the universal job seeker and progresses to specific
courses for participants in eligibility-based WorkForce Center programs that
provide thorough assessment and career exploration of these industries and
occupations. While the job seeker has the option of exploring all industries and
occupations, the job seeker is informed, from the beginning that Workforce “U”
will challenge them to consider a future in one of the strategic industries our
community is wishing to grow.

The Job Service partner has assigned a Wagner Peyser funded staff person to
work with Rehabilitation Services to provide universal and core services to
customers with disabilities. We have implemented shared Wagner Peyser staff
supervision and working with Rehabilitation Services consumers as well as
providing core services to disabled consumers who use the WorkForce Center.
New services include orientation and referral services. Job club activities have
been initiated. Resume and job lead groups have been developed.

Rehabilitation Services has provided training to other external partner agency
staff (for example the staff of the Independent Living agency). Training of
private job placement vendors to use the WorkForce Center tools has been
initiated. Training in job seeking and WorkForce Center resources in school
setting for transition students has been initiated.

Rehabilitation Services is making the computer based Minnesota Aptitude Test
Battery (MATB) available to other customers referred by partner staff.

The hiring of a Business Services Specialist with a Rehabilitation Services
background has been completed. This position will increase services to
businesses and promote the hiring, promotions and retention of disabled
workers. Rehabilitation Services has also added a staff member to do
increased job placement services for consumers.

Rehabilitation Services has implemented Performance Based Job Placement
services for consumers referred to community based job placement services.
Using this approach, Rehabilitation Services pays for job placement only after
the placement is achieved and employment is retained.

Job Service has operated an Outreach to Schools program for the past few
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years. This program utilizes college interns to provide services to high school
students in the areas of career exploration, job placement assistance,
instructions on using the internet based career tools to research career options,
teach students about the Minnesota Job Bank for locating job openings,
provide labor market information (especially in the strategic industries as
determined by the Workforce Council) and assistance in making informed
career/employment choices. There are seven area high schools participating
in the Outreach to Schools program and Faculty Advisors provide the
supervision of the Intern who works on site at the high school throughout the
school year. WorkForce Center staff maintains ongoing communication with
the Intern and the Faculty Advisor to ensure quality service is provided to the
high school students. This program has also provided many opportunities to
partner with the high schools in providing other services in the area of
workforce development. The Outreach to Schools program is now used as a
statewide model for other WorkForce Service Areas to implement a similar
service for youth.

Services to Business — Business Outreach Plan

The Business Outreach Plan is new this year. This plan should be developed under
WIB Leadership in conjunction with DEED business service staff and local business
service staff. This plan will drive the work of business representative for the next
program year. State and local entities are to work collaboratively to make this plan a
working document.

DEED'’s business services efforts are meant to complement local efforts. The Business
Outreach Plan is to connect these efforts in an integrated manner. The local outreach
plan is to be integrated with economic development, education, and local entities
identified by the WIB.

Staff associated with the business outreach plan is to be identified as part of the local
staffing pattern in Section VII. - B.

Reference Section I. — “Vision” (items B-E) in answering the following questions.

G. Describe the WIB’s business outreach effort including goals and strategies for each
priority industry.

Stearns-Benton Workforce Council’'s business outreach effort has been done
through the Economic Development professionals in the two-County area as
it relates to business retention, expansion, financing, trade/new markets,
zoning and taxation. The business outreach effort as it relates to employee
recruitment, retention and downsizing has been done through WorkForce
Center staff. The new Business Services initiative will continue to provide
services to area businesses to assist them to meet their business needs.

In reviewing the Workforce Council’s goals for the new Business Services

Specialists of DEED, the Council set the following criteria:

1. Like the goals of the economic development entities and other
programming, there will be no duplication. As any business service
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outreach team member/point person identifies as issue related to other
team members, communication will occur immediately in person or via
email. A “WFC Business Services Team” email list will be established.
Once per week, the Business Services Specialists will email their
activities, trends and outcomes to the WorkForce Center Management
Team.

2. The service should be value-added for the employer, the economic
development partners, and the workforce development partners. DEED
Business Services Specialists do not have loan funds, etc. to offer but will
facilitate access to these services with DEED resources and other
appropriate entities. Economic Development professionals are connected
to those options.

3. The confidentiality of partners and employers will be guaranteed.

4. The purpose of any employer outreach will be well-defined, with measures
of success and accountability pre-determined.

5. The existing areas of expertise and assistance will be supported.

Because of this area’s excellent relationship and coordination with the
Economic Development entities, the Worforce Council proposes no change.
The WorkForce Center business outreach staff (listed in 1ll. O.) will:

e Assist in mapping workforce development assets;

e Assist small employers in strategic industries with human resources

services including job bank listings;

e Assist in the provision of an Annual Job Fair;
Utilize existing relationships with Central Minnesota Society for
Human Resource Management (CMSHRM);
Promote Workforce “U” certifications with strategic employers;
Solicit strategic employer involvement in Workforce “U” activities;
Assist in spreading the “brand” with strategic employers.
Assist in promoting WorkKeys with area businesses

Comment in DEED letter of 9/1/06: 1) Please clearly delineate goals; 2) please
clearly define the priority industries. Per email from Bonnie Elsey of 9/20/06:
The Business Outreach Plan additional information will be due at DEED by
12/1/06.

H. Describe how the business services representatives will interact with the local WIB.
The Core Committee of the Workforce Council has reporting authority for all
services provided by WorkForce Center staff and resources. The Business
Services Representatives of the WorkForce Center will report activities and
outcomes to the Core Committee who will report to the full Workforce Council.

The Workforce Council has established an ad hoc Task Force that is
reviewing how to best serve the community, the Council’s future and its
structure. The Workforce Council is exploring the reorganization of the
subcommittee structure of the Council around Workforce “U” and Business
Services by utilizing the current Core Committee (subcommittee of the
Council) and the Job Service Employer Committee (JSEC).
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. How will the WIB evaluate its success in meeting the goals in its Business Outreach

Plan?

e Increased participation and documentation in mapping workforce
development assets (tours of industry, job shadowing, etc.);

¢ Increased job opening listing on the MN Job Bank;

e Provision of workshops to small employers on needed topics with
evaluation results reported;

e Evaluations of the Community Job Fair;

¢ New activities developed as a result of coordination with SHRM
(Society of Human Resource Management chapter);

¢ Increased employer hires of Workforce “U” graduates and increased
employer participation as “adjunct faculty” in Workforce “U”;

e |dentification of private sector “partners” through utilization of the brand
to be developed.

e Increased use of WorkKeys

e Results of the contacts made by the Business Services staff will be
reported to the Workforce Council in an aggregate form as it relates to
the WSA 17 strategic industries.

J. If the local WIB plans to provide any business services for a fee, describe what is

being

planned.

The WorkForce Center, not the Workforce Council, provides some services
for a fee.

SBETC currently provides assessment (WorkKeys, PESCO, and other),
career counseling, and training (KeyTrain and Aztech) resulting in a portfolio
of credentials to incumbent workers and individual jobseekers for a fee.
Included in the goals for the next 24 months (1.B.) is the identification of costs
for Workforce “U” for sponsorship and exploring the possibility of other fee-
for-service/revenue generation from employers hiring individuals completing
the program. SBETC is exploring fee for service for Workforce “U” by selling
“slots” to other organizations doing workforce development, including Central
MN Jobs & Training, Rehabilitation Services and others.

Job Service has Certified Job Profilers and Assessment Test Administrators
for WorkKeys and is the only Service Center for WorkKeys in Minnesota.
These services are provided on a fee-for-service basis. Staff that provides
WorkKeys has over 10 years experience.

K. How does the Business Services Initiative support the local system’s transition to or
success as a demand-driven workforce development system?

Stearns-Benton Workforce Council has been demand driven for some time.
The Business Services Initiative will continue to support the high level of
services to strategic industries locally through an intensive and shared focus
and responsibility for developing the current and future workforce in these
industries. (See I.B. and 111.G.)
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One of the elements of the Business Services initiative is to identify the
staffing needs of the business community in terms of short term hiring needs
as well as the projected longer term staffing needs as a result of: technology
changes, expansions, etc. These staffing needs for the business community
are a priority with the local Workforce Council. One of the expectations of the
business outreach plan is Business Services staff will bring these staffing
needs information back to the WorkForce Center staff. The WorkForce
Center staff will assist the businesses with their staffing needs.

Examples of the assistance are: 1) sharing the staffing needs (as appropriate
with data privacy concerns) of the business with WorkForce Center staff so
they can refer their clients to the job openings; 2) ensure that the business
community knows how to use the Minnesota Job Bank to list their job
openings and to search for qualified candidates; and 3) disseminate “Trend”
aggregate information to be used by Career Counselors to try to direct
clients’ educational and job seeking efforts toward key businesses’ future
staffing needs.

This approach not only benefits the job seeker, but addresses the business
community’s short and long term goals. In conjunction with the additional
services offered by the Business Services staff, this will address the needs of
the business community in a positive, demand driven manner.

L. What resources, outside of the DEED Business Services Initiative, deliver integrated
services to businesses?
The Partnership, Benton County Economic Development Commission,
Stearns County HRA, all the municipal area economic development entities.
Other organizations with whom there is coordination include Chambers of
Commerce, University of Minnesota Extension, Minnesota Technology,
doorl5 of St. Cloud Technical College, Sponsored Programs of St. Cloud
State University, Rasmussen Business College, and a growing number of
colleges having a presence in the community.

How does the local Workforce Center system ensure integrated leadership of
business services?

The Stearns-Benton Workforce Council maximizes relationships to ensure
integrated leadership. Examples include:

Members of Workforce Council are staff or on boards of business services
organizations (The Partnership, Benton County Economic Development, St.
Cloud HRA, The St. Cloud Area Chamber of Commerce, the Initiative
Foundation, Society of Human Resources etc.)

A WorkForce Center staff person is a sponsored member of The Partnership
Board and on the Benton County Economic Development Commission.
Workforce Center staff are asked to participate on business expansion &
retention visits done by these agencies.
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A WorkForce Center staff person is the Work Readiness Director for the local
(SHRM) board and State Council of the Society of Human Resources
(SHRM). Coordination on workforce development issues occurs through
interaction with SHRM members and through working together on special
activities/projects.

Annually, the WorkForce Center co-sponsors the Community Area Job Fair
with The Partnership (economic development), the St. Cloud Times, and the
St. Cloud Technical College. Additional planning committee members include
representatives from Chamber of Commerce, St. Cloud State University, St.
John’s/St. Benedict’'s Colleges, a local union, and several private sector
businesses.

The Regional Labor Market Analyst staffs a regional effort on the Enterprise
Network Systems Analysis.

The WorkForce Center Manager prepares the agenda of the WorkForce
Center Management Team’s meetings which will include the sharing of
information obtained from the business services outreach team. This
information is also shared with the CORE committee (Workforce Council
subcommittee that provides oversight of the WorkForce Center) and with the
full Workforce Council.

M. Identify the other organizations with which the business services must coordinate
their work within the region.

The WorkForce Center business services are coordinated internally with the
Core Committee of the Board and the WorkForce Center Management Team.
External coordination may change based on the initiative but most frequently
occurs with:

The Partnership — Tom Moore, Director (involves private industry and many
public entities)

Benton County Economic Development Commission — Nancy Hoffman,
Director

Stearns County Economic Development — Bob Swanberg

The Initiative Foundation — Kathy Gaalswyk and John Kalizewski

St. Cloud HRA - Bruce Thielman

Minnesota Technology

University of Minnesota Extension

Many municipal economic development entities in the 2-counties

Training providers (includes St. Cloud Technical College-door 15; St.

State University and other training providers)

MOU partners

Enterprise Network Systems Analysis Workgroup includes Regional Labor
Market Analyst

N. Who are the partners that make up your business services outreach team?
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Rehabilitation Services, State Services for the Blind, Job Service, DEED/
Business Services and Stearns-Benton Employment & Training Council, and
Regional Labor Market Analyst.

Name the representatives from each partner organization.

The team members may vary based on the initiative and may include MOU
partners at times.

Examples:

WorkForce Center Management Team — Linda Yozamp (DEED/JS), Skip
Wittrock (DEED/RS), Jon Benson (DEED/SSB), Kathy Zavala (SBETC), Larry
Roulet (DEED/BS), Renee Hendricks (Stearns County Social Services), Joan
Danielson (DEED Regional Administrator).

Staffing recruitment — Rose Beste & Rick Denk (DEEDJS), Wayne Anderson
(DEED/BSS), Mike Eisenstadt (DEED/Veteran Representative), Val Larkin
(DEED/BSS-RS), Sally Brenden (SBETC), Stan Keith(DEED/SSB)
Downsizing — DEED Rapid Response may be involved, Sally Brenden
(SBETC), Cindy Holtzhusen (DEED/RS)

Job Fair — Linda Yozamp (DEED/JS)

Workforce “U” Coordination — Sally Brenden (SBETC)

Incumbent Worker Training — Kathy Zavala (SBETC)

Retention-Rose Beste & Rick Denk (DEED/JS), Wayne Anderson
(DEED/BSS) Mike Eisenstadt (DEED/Veteran Representative), Val Larkin
(DEED/BSS-RS), Stan Keith (DEED/SSB)

Describe how the team will coordinate their work.

As any business services outreach team member/point person identifies an
issue related to other team members, communication occur immediately in
person or via email. A “WFC Business Services Team” email group will be
established. Once per week, the Business Services Specialists will email
their activities, trends and outcomes to the Workforce Center Management
Team.

Any interest on the part of an employer will be sent to the above identified
specialists. Ex: training will be sent to the SBETC partner; recruitment will be
sent to the Job Service partner.

These reports, in aggregate form without identifying information, will be
provided to the Core Committee in the “Activity and Accomplishments of
WorkForce Center partners” report as part of the WorkForce Center
Manager’s report. As previously cited, reorganizing the Council’'s
subcommittees around Workforce “U” and Business/Employer Services by
utilizing the Core Committee and the Job Service Employer
Committee(JSEC) will be considered.

“Activity and Accomplishment” reports are public documents and are shared
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with all boards. All partners contribute information so information from the
Business Services Specialists can occur through them.

The Business Services Specialists Team will be compiling quarterly reports to
the Workforce Council, WorkForce Center Management Team and external
Economic Development partners via email.

O. Describe the capabilities of the business services team and who is responsible for
each of these activities. (In other words, who is in your solutions network and who
has the expertise in the following areas?)

a.

Q

Recruitment:

OF EMPLOYEES:

Job Fair — Linda Yozamp (DEED/Job Service)

Job Bank — Wagner-Peyser staff-DEED

Workforce “U” involvement — Sally Brenden (SBETC)

Workforce “U” credential acceptance — Business Services staff and others
with business contact.

WorkKeys-Linda Yozamp (DEED/Job Service )

OF BUSINESS: will coordinate with Economic Development professionals

Retention:
Business Retention —Tom Moore(The Partnership)
Employee Retention — Sally Brenden (SBETC), Wayne Anderson
(DEED/BSS), Skip Wittrock (DEED/RS), Linda Yozamp, (DEED/JS)

Downsizing:
Business — Tom Moore, (The Partnership) or Nancy Hoffman( Benton
County Economic Development Commission)
Employee — Craig McHardy,( DEED/UI), Sally Brenden( SBETC), Wayne
Anderson (DEED/BSS)

Expansion:
Business Expansion (other than recruitment of employees) — Tom Moore,
(The Partnership); Nancy Hoffman, (Benton County Economic
Development Commission); Wayne Anderson (DEED/BSS)

Financing:
Tom Moore, (The Partnership); Nancy Hoffman,( Benton County
Economic Development Commission); Wayne Anderson, (DEED/ BSS)

Trade/ New Markets:
Tom Moore, (The Partnership); Nancy Hoffman,( Benton County
Economic Development Commission), Wayne Anderson (DEED/BSS)

Zoning:
| Tom Moore, (The Partnership); Nancy Hoffman,( Benton County
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' Economic Development Commission); Wayne Anderson (DEED/BSS) \

h. Taxation:
Tom Moore, (The Partnership); Nancy Hoffman,( Benton County
Economic Development Commission); Wayne Anderson (DEED/BSS)

i. Other:

Training needs — Kathy Zavala, (SBETC)

Job Accommodations - Skip Wittrock, (DEED/RS)

WorkKeys Job/Skill Assessment-Linda Yozamp, (DEED/Job Service)
Human Resource Information-Linda Yozamp, (DEED/Job Service)

Describe what capabilities are lacking and how will you address these
shortcomings?

No WorkForce Center partner has the capability of providing business loans.
The Business Services Representatives will refer inquiries from area
businesses to Tom Moore, The Partnership or Nancy Hoffman, Benton
County Economic Development Commission.

Small Business Development Center is not yet represented on the team but
we are planning to invite them to partner with the Business Services Team.

P. Describe how you will segment your target market with your business services team.
What are your strategies?

Business Services team members will:

e Assist small employers in business services, engineering &
management services, printing & publishing, manufacturing, health
services, wholesale trade with human resources services including job
bank listings;

e Assist in the mapping of workforce development assets in business
services, engineering and management services, printing& publishing,
manufacturing, health services, wholesale trade;

e Assist in the provision of the annual Community Job Fair;

e Utilize existing relationships with Central Minnesota Society for Human
Resource Management (CMSHRM);

e Promote Workforce “U” certifications with business services,
engineering & management services, printing & publishing,
manufacturing, health services, wholesale trade employers;

e Solicit business services, engineering & management services,
printing & publishing, manufacturing, health services, wholesale trade
employer involvement in Workforce “U” activities;

e Assist in spreading the “brand” with business services, engineering &
management services, printing & publishing, manufacturing, health
services, wholesale trade employers.

e Assist in promoting WorkKeys to area businesses

In the business outreach plan, the first priority of the Business Services staff
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will be to work with the businesses in the strategic industries to encourage
them to list their job openings on the MN Job Bank. Business Services staff will
also focus on offering assistance with human resource issues with small
employers (1-25 employees) in the strategic industries.

Q. Describe the process you will go through in researching your target market?

We will utilize the labor market information provided by the Regional Labor
Market Analyst regarding the strategic industries in WSA 17. The WSA will
market to those area businesses that are the most vulnerable with the most
potential for growth and having fewest resources.

This WorkForce Service Area had previously attained significant levels of
market penetration for job listings on the Minnesota Job Bank. This data will
be used as a benchmark when evaluating future work with businesses in the
recruitment of employees and the job listing data.

What is your competition?

This WSA has identified a market niche with little perceived competition by
targeting resources to small employers lacking human resource capabilities
and those who are lacking substantial capital and who are at risk of failing.
This WSA perceives this target as one receiving few resources from existing
economic development, training, human services and business finance
outreach. An example is a manufacturing company in Stearns County that is
family owned and operated by long time owners who do not have a
succession plan, have no Human Resource staff, have aging equipment and
are experiencing emerging foreign competition.

Are there any environmental issues to consider? (i.e., legal, regulatory, economic,
political, social, cultural, trends)

There are zoning issues and a moratorium on construction. Trading of JobZ
zones across municipalities needs to be considered. The perception of urban
vs. rural in making zoning and regulatory requirements may influence the
willingness of business to identify their needs. The City of St. Cloud is
located in 3 counties with multiple government structures making it difficult to
understand and build consensus as well as for the business owner to
navigate.

R. Please describe your “key marketing message” to be used by all business services
team members.

The WorkForce Center is here to maximize available labor by increasing skills
and knowledge for positions in industries identified as having the most
potential to increase the wealth of the region.

The key marketing message is, “We will help you to maximize your
productivity through recruitment, development and retention of your
workforce and to refer your other needs to the appropriate partners

Minnesota Department of Employment and Economic Development



Local Planning Guidance - 2006 page37

. inthe area.”

S. Describe the methods of dissemination of your “key message”.

A. Document and advertise opportunities for businesses to participate in
workforce development activities, (i.e., tours of industry, job fairs, employer
seminars,) and inform the businesses of these events through various
media resources as well staff interaction with the businesses.

B. Assistance with human resource issues including utilizing the MN Job
Bank for recruitment and employer seminars to be promoted through
business visits, surveys, electronic newsletters, website, mailings,
coordination with Central MN Society of Human Resources (CMSHRM).

C. Promote Workforce “U” Certifications through business visits,

website, mailings, electronic newsletters, coordination with
CMSHRM. Promote employer participation in teaching/planning
Workforce “U”.

D. Spread the “brand” —using multi-media resources

E. Promote the use of Workkeys (job profiling and assessment testing)
through business visits, electronic newsletters, business seminars,
mailings, website and media resources.

a. Personal visits (how many per month and by who?):

The goal for the Business Services staff is making 30 non-duplicative
personal visits per month to businesses in the identified strategic and key
industries. This number will include follow ups for services identified
during the visits and activities such as referrals to internal and external
partners. These goals apply to the 1 FTE Business Services Specialist
staff person. There is also a .8 FTE of a Senior Veteran’s Employment
Representative position that is dedicated to Business Services. The goal
for this staff person is 24 personal visits per month.

Part of the time of a Vocational Rehabilitation staff person is also
dedicated to Business Services and it is anticipated that this staff person
will make a minimum of 20 personal visits per month to businesses.
These goals are set by the DEED Leadership. It is understood that many
factors influence the actual number of contacts that can be reasonably
made. An example would be: involvement with activities that require
extensive staff time such as assisting in the planning/facilitating of job fairs
or business seminars. Also the availability of other WorkForce Center
staff for functions such as assisting businesses with the entry of job orders
into the Minnesota Job Bank and similar time consuming functions that
are within the “Services to Businesses” arena within the WorkForce
Center system can have an impact on the time available for personal visits
to businesses. It is an evolving goal and will be evaluated constantly as
we progress.

b. Media methods (what media?):

Electronic newsletters, mailings, website, CD-ROM, public service
announcements, newsprint, brochures, personal phone calls, broadcast
emails, radio spots, presentations.
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c. Events:

Summit- November 8, 2006

Job Fair- September,2006

Employer Workshops - Fall, 2006 and Spring, 2007

Mass recruitments upon request from businesses

Annual Meeting of the Workforce Council- January, 2007
Disability Awareness; October, 2006

SHRM (Society for Human Resource Management) State conference,
October, 2007 and other local SHRM events as scheduled
Quarterly meetings of the Workforce U employer committee
MOU partner quarterly meetings

Job Service Employer Committee(JSEC) meetings bi-monthly
Manufacturing Month Activities October, 2006

T. Describe the business services activity calendar to include special outreach activities
such as job fairs, summits, focus groups, etc. which may be conducted by a number
of partners. Give approximate dates if known.

Summit — November 8, 2006

Job Fair — September 2006

Employer workshops (Fall, 2006 & Spring, 2007)

Manufacturing Month activities in October, 2006

Disabilities Awareness Month — October, 2006

State Society for Human Resource Management (SHRM) Conference —

October, 2006

Quarterly meetings of Workforce “U” Employer Committee

MOU quarterly meetings

Job Service Employer Committee — bimonthly meetings

U. Describe how the business services staff will report monthly on the tracking of key
issues identified by business such as recruitment, retention, training needs,
expansion, downsizing, exporting, zoning, finance, etc. Report monthly on the key
issues identified and the types of referrals made.

As described earlier the Business Services staff will report on employee

recruitment, retention, training needs, employee downsizing as well as

coordinate activities on other issues through activity reports emailed to the

WorkForce Center Management and in aggregate reports to the Core

Committee of the Workforce Council. WorkForce Center partners provide

activities and accomplishments reports to Core Committee, the WorkForce

Council and the Joint Powers Board. The Partnership (local economic

development agency) will give aggregate, public information reports as

appropriate at Workforce Council meetings. Aggregate, public information
reports regarding area downsizing as appropriate and requested will be given
to Core Committee.

The Business Services staff have a concise “per business” report they are
required to complete. Results from these daily reports can produce
aggregate reports developed to provide pertinent and timely data. These
reports will be able to consolidate the findings on needs, trends and systemic
issues across the Workforce Service Area as well as statewide.
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V. Describe the information that will be collected in order to evaluate the effectiveness
of the WSA business outreach plan. Examples are: employer satisfaction, number
of solutions provided, number of job orders taken, number of jobs filled, etc.

Results are listed in “I":

Increased participation and documentation in mapping workforce
development assets (tours of industry, job shadowing, etc.);
Increased listings of job openings on the MN Job Bank:

Provision of workshops to employers on relevant topics with
evaluation results reported;

Evaluations of the Community Job Fair;

New activities developed as a result of coordination with Central MN
Society of Human Resources Management (CMSHRM) local chapter;
Increased employer hires of Workforce “U” graduates and increased
employer participation as “adjunct faculty” in Workforce “U”;
Identification of private sector “partners” through utilization of the brand
to be developed.

Documentation on the number of referrals made to internal and
external partners.

Increased use of WorkKeys.

Partner satisfaction with the services.

W. Describe the methods that will be used to evaluate the outreach activities.

Activities reports will be provided and the Core Committee and WorkForce
Center Management Team will determine a benchmark for services.

X. How will the WIB analyze the return on investment or determine when to develop
new strategies if current strategies are determined to be ineffective.

The first year of activity will be used to establish a baseline of performance
against which future performance will be measured or which will be adjusted
if services are substantially modified.

Y. ldentify the resources and source of marketing efforts within the WSA. (Coordinate
this answer with business services staff in the WSA.)

The Business Services Specialists will make personal visits. The Workforce
Council will identify and assist in the promotion of the following marketing
efforts with external partners. Other costs are delineated below.

There is no longer a specific allocation for marketing for the WSA. The
only funding received that will be carried over is approximate $1,250
from Xcel Energy that SBETC received to support marketing of the
move of the WFC to the SCTC.

Z. Prepare a preliminary marketing budget for the upcoming year. This will assist
DEED in allocating some additional marketing resources. Describe the activities
within the budget. The following describes needs, rather than any resource
available. We were unable to carryover our marketing funds as requested in

PYO06.

(Final budget chart to be developed)
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Activity Category

Associated Costs

In the Marketing Plan Report for PY2005 — 2006, We
reported that of our $6,071 allocation, there were $5,651
unspent. The original plan was to develop a website,
building on MnBIZ ($3,000), Promotional Materials for use at
the Community Job Fair ($121) as well as other advertising.
We have requested these items be carried over as well as
$2,530 to be used to advertise the move of the WorkForce
Center to the St. Cloud Technical College in Spring, 2007.
Develop a website ($5,000)
Promotional Materials for use at the Community Job
Fair ($150) as well as other advertising. Promote the
move to the SCTC, including a Community Open House
($2,000)
The Stearns-Benton Workforce Council has listed in its work
plan to:
1) Increase business & public awareness
of workforce issues;
2) Map & publish community assets
related to workforce development;
3) Develop and implement regional
brand, beginning with Workforce “U”
Any costs described below must be covered with additional
funding.
Highlight workforce projections, explore solutions such as
Workforce “U”, and report results at the Annual Regional
Summit in November, 2007.

$5,651

$7,150 (have $1,250
from Xcel, balance
needed of $5,900)

Sponsorships being
solicited

Highlight a particular workforce subgroup once a month for 6

months

Strategies:

1. Identify & describe employer opportunities to access and

prepare this workforce subgroup;
2) Recognize a job seeker and employer from that
subgroup based on Council criteria

Method:

A) Electronic newsletter through Vtrends

B) Ask external partners to put articles in existing
newsletters (ex: ROI Magazine, The Partnership
Report).

Highlight a particular strategic industry once a month for 6
months:
Strategies:
1) Electronic newsletter through Vtrendz
2) Ask partners to put articles in existing newsletters
3) Integrate career information with the industry ex.
October tours of Manufacturing, explore virtual tours
4) Describe job seeker opportunities to access and get
prepared for jobs in the industry, especially Workforce

A role of the BSS staff
plus $6,000

A role of the BSS staff
plus $6,000
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U
5) Recognize an employer and a job seeker and/or
program
Promote Workforce “U”
Create an internet site on Workforce “U”. Domains have
been reserved
CD’s with a sleeve
Costout-and develop brochures
Create a hybrid annual report around strategic industries
: $3,000
and occupations
Develop a “brand” for Partners for Strategic Growth $3,000

$10,000
$25;000
$5;000 $2,000

Promote WorkKeys
Develop a brochure and other media information with in a $5,000
marketing plan

Describe how you will measure success of the marketing efforts.

¢ Increased participation and documentation in mapping workforce
development assets (tours of industry, job shadowing, etc.)
(benchmark to be determined);

e Increased job openings listed on MN Job Bank;

e Provision of workshops to employers on relevant topics with
evaluation results reported;

¢ Evaluations of the Community Job Fair;

e New activities developed as a result of coordination with Central
MN Society for Human Resource Management (CMSHRM);

e Increased employer hires of Workforce “U” graduates and
increased employer participation as “adjunct faculty” in Workforce
"

e |dentification of private sector “partners” through utilization of the

brand to be developed.

Increased use of WorkKeys

Services to Job Seekers

AA. How will the local system, as defined locally, prepare job seekers for high-growth,
high-wage industries, demand driven occupations, and/or career laddering
occupations?

The “Business & Workforce Development Committee” of the St. Cloud Area

Chamber of Commerce (Vice-Chair of which is on the Youth Council), is

gathering information about workforce development activities that are occurring

in 6 identified pathways in the St. Cloud area:

Business

Human Services

Natural Sciences

Engineering and Manufacturing

Health Services

Construction and Skilled Trades
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For each program, there will be information about what a student can do in
high school, in up to 2-year programs, in 4-year and professional programs.
Local college options will be highlighted. They also are utilizing an intern who
iIs mapping high school curriculum that is relevant to each of the pathways.

The Workforce Council and WorkForce Center staff are also involved as
advisors/promoters of Discovery Academy, Project Discover, Lead the Way,
and other initiatives of the St. Cloud Technical College. Workforce Council
members serve on industry advisory committees in the strategic industries at
area post-secondary institutions.

The Workforce Council also continuously looks for resources and employer
involvement to build community capacity to address workforce development
needs in the strategic industries. This leads to the development of a “brand”;
the education of the local area about workforce development needs and
projections; and the recruitment of community partners, including employers,
into the workforce development system. This resource development is
evidenced by a grant written to support occupational ESL capacity in the area.
This area is interested in a statewide federal grant application in manufacturing
to support preparation in this strategic industry.

Workforce “U” (WFU) will serve as the framework for the WorkForce Center for
preparing jobseekers for high-growth/high wage industries, demand driven
occupations and/or career laddering occupations. WFU was designed with
specific input and direction from area employers in the targeted industries.

Workforce U” begins with general workforce development services including
career information for the universal job seeker and progresses to specific
courses for participants in eligibility-based WorkForce Center programs that
provide thorough assessment and career exploration of these industries and
occupations. While the job seeker has the option of exploring all industries and
occupations, the job seeker is informed’ from the beginning, that Workforce “U”
will challenge them to consider a future in one of the strategic industries our
community is wishing to grow.

Introductory Workforce “U” classes provide a very thorough assessment of
interests, skills, aptitudes, assets/strengths, work history, education, training,
personality type, values and Work Keys assessments in reading, math and
locating information. With this comprehensive assessment information and
under the guidance of a skilled Career Planner, the job seeker completes a
Personal Profile identifying which of the strategic industry areas, high-
growth/high wage industries, demand driven occupations and/or career
laddering occupations s/he wishes to pursue. The job seeker then moves into a
more in-depth career exploration of the six strategic industries which provides
an opportunity to see, interact with employers, and try hands-on projects within
the selected industry. The goal is that job seeker will have good understanding
of the industry and that career goal is a good match for both job seeker and
future employer. Additional Workforce “U” classes provide for both short and
long-term training in these industries as dictated by the Individual Service
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Wh

Strategy plan for each job seeker.

Healthcare Academies, Certified Nursing Assistant training for English
Language Learners and other activities are built to expand student (job seeker)
options in the context of WFU.

At each level of WFU, soft skills determined of most value to prospective
employers are required to be demonstrated and documented. Credentials are
documented at each level as well, providing job seeker and prospective
employer verification of skills attained.

Because program limitations often allow the job seeker to only begin in the
career path, career laddering is a vital part of the individual planning process
with each program participant.

Universal workshops provided will provide job seekers with labor market
information while stressing the high growth/high wage industries in this area.
Professional staff conducting these workshops are trained in providing labor
market information and will encourage job seekers in their career exploration
research to these key industries.

All partners provide labor market information to job seekers as well as job
shadowing and job tryout opportunities geared toward employment in the
targeted industries.

It should also be noted that all staff involved in job placement receive ongoing
information and training to understand who are the high growth businesses in
their region. Staff also receives regular contact from small business service
staff and management relative to this target.

WorkKey assessment testing is available to job seekers for the entire
WorkKeys aptitude areas of: Reading, Applied Mathematics, Locating
Information, Teamwork, Business Writing, Applied Technology, Listening,
Observation, and Writing. Tasks on the assessments are based on workplace
situations but do not require job-specific knowledge.

at are the local goals in this area?

Ensure workers in the counties of Stearns and Benton have opportunities to
improve earning potential by acquiring, advancing & transferring skills.
Maximize available labor (includes ESL efforts, placing people with
disabilities, older worker, veterans, etc.) to assist area businesses to grow.

How will the local system measure success?

In addition to required performance standards, the local area will measure:
Number of job seekers trained in strategic industries;

Number of job seekers placed in strategic industries;

Provision of training opportunities in strategic industries at local post-
secondary institutions;

A minimum of two defined career ladders in a strategic industry in partnership
with local colleges/universities.
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Customer satisfaction surveys (including Workforce “U” job seeker exit
surveys) will be considered. Also job seeker evaluations from universal
workshops.
Also see “I™:
e Increased participation and documentation in mapping workforce
development assets (tours of industry, job shadowing, etc.);
e Increased job listings of the strategic industries on the MN JOB Bank;
¢ New activities developed as a result of coordination with Central MN
Society for Human Resource Management (CMSHRM);
e Increased employer hires of Workforce “U” graduates and increased
employer participation as “adjunct faculty” in Workforce “U”;
¢ |dentification of private sector “partners” through utilization of the brand
to be developed.
¢ Increased use of WorkKeys to profile jobs/occupations and/or to
assess the job seeker’s skill levels;

BB. How has the local WSA system integrated core service delivery to special
populations in the area (i.e., displaced homemakers, low-income workers, people
with disabilities, migrant and seasonal farm workers, individuals with limited English
proficiency, and youth)?

Resource Area: Staff working in the Resource Area has received training

regarding working with individuals with disabilities, interfacing with the

Somalian Culture, training across partners regarding services available (for

referral purposes). All staff know how to arrange for interpreter services as

needed and are trained on the use of the adaptive technology equipment.

Materials are translated into various languages.

MFIP/FSET/Dislocated Worker programs are already integrated with joint
staffing of cases involving partner staff as appropriate.

The WorkForce Center will locate a staff person to provide outreach services
in Melrose, MN (western Stearns County site). Previous sentence deleted.

FSET/MFIP/Dislocated Worker Program has an office in Sauk Centre
beginning at the end of April through mid August.

MOU group & Human Services Council members make cross referrals of
customers for services and are aware of community resources for special
population groups. Every effort is made to avoid duplication in service
provision so as to maximize resources.

Integrated CORE services are provided by the Rehabilitation Services partner
in the following ways:

1. Orientations are available to any disabled individual on the services
available to them through the WorkForce Center programs or others offered
by community organizations.

2. Resource Area services, including job search and resume writing, are
available on an individual basis to disabled and non-disabled job seekers.

Minnesota Department of Employment and Economic Development



Local Planning Guidance - 2006 page45

3. Rehabilitation Services counselors provide individual consultation to
individuals with disabilities as a core service. This service assists the
consumer to implement their own employment plans.

4. Rehabilitation Services has made the MATB (Minnesota Aptitude Test
Battery) evaluations and interpretation available to WorkForce Center
consumers referred by partnering agencies.

5. Rehabilitation Services counselors offer consultative services to other
partnering staff so that persons with disabilities can fully access services of
these programs.

What strategies has the local system set in place to ensure that special populations
use its services?

The Workforce Service Area has quarterly MOU partner meetings and has
WorkForce Center staff attending Human Services Council meetings as well
as a variety of task forces in the area to ensure service to special populations.
The Workforce Service Area has created an ESL Advisory committee for a
project to expand the area’s capacity to work with English Language
Learners. The Workforce Service Area has staff housed in western Stearns
County during migrant season to provide coordination of services through
MFIP, FSET, and the Dislocated Worker program. WorkForce Center staff
will be located in out-county Stearns for 4 hours/month. The WorkForce
Center has bilingual (Spanish/English) staff and provides information in
languages other than English. Staff with expertise in American Sign language
are on site at the WorkForce Center. Partner staff has received training on
interfacing with the Somalian culture that comprises a significant population
group who use the services of the WorkForce Center.

WorkForce Center universal workshops are open to all job seekers.  Staff
from all of the WorkForce Center partner agencies encourage customers to
attend the universal workshops. In addition, individual services in resume
writing and job search are being offered and shared as are small Job Club
groups. Partners are exploring new ways of integrating services such as
assessment or purchase of specific services such as Workforce “U”.

CC. What efforts have been made to train incumbent workers? (Please note: The
United States Department of Labor has granted Minnesota’s WSAs a waiver
allowing them to spend up to 10 percent of their formula WIA Title I-B Adult and
Dislocated Worker funds on training incumbent workers. The appropriate
Performance Standards remain the same.)

SBETC received an incumbent worker training grant which has provided

training for ELL/Lean Manufacturing, Blueprint Reading for Machinists,

Blueprint Reading for Welders, Blueprint Reading for Woodworkers, and

Geometric Dimensioning and Tolerancing. If additional funds exist or

become available, interest has been expressed for CAD training and

Lean Manufacturing in some of the strategic industries.

SBETC was a Families Forward grantee with Quebecor World, Inc.

SBETC coordinates Job Skills Partnership Grant requests when
informed/included as a partner.
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Wh

SBETC assisted ABE and Gold’n Plump with an on-site, incumbent
Worker ESL class.

Underemployed and part-time incumbent workers may be enrolled into WIA
Adult to receive training to improve skills in the career laddering process or to
obtain a career that offers self-sufficiency.

SBETC offers, as a fee for service, career exploration, assessment and
interpretation, and career planning services to companies, providing
incumbent workers information and guidance to explore and plan career
laddering opportunities within their company and/or industry.

SBETC also offers, as a fee for service, Key Train which is remediation
training for WorkKeys, in the skill development areas of: Reading for
Information, Applied Mathematics, Business Writing, Locating Information,
Teamwork, Observation, Listening, Applied Technology, and Readiness.

Job Service has certified, trained staff to provide both WorkKeys job profiling
and assessment testing to businesses to assist incumbent workers to
become knowledgeable about their skill levels in nine aptitude areas. This
service is offered as a fee for service. Staff has over 10 years of experience
in WorkKeys services.

Rehabilitation Services offers Post Employment services to consumers who
have successfully obtained employment. These services are directed at
helping them retain their employment and enhance their

skills so they have opportunities for better positions.

Rehabilitation Services has targeted services to help disabled workers retain
their jobs. Rehabilitation Services prioritizes job retention services to
individuals that have been served. Rehabilitation Services also provides, on a
post-closure basis, services to help consumers retain their jobs. Additionally,
Rehabilitation Services assists consumers who require long term follow up
and support to retain their jobs with supported employment services. As part
of the Federal reporting standards, Rehabilitation Services reports job
retention rates.

Recent additions of job placement staff and a Business Services Specialist
with a rehabilitation services background will bolster this effort. Rehabilitation
Services expends significant resources to provide services including
academic and vocational training, on-the-job training, to help disabled
workers retain or be promoted in jobs.

at resources have been devoted to these efforts?

WIA Title IB staff time has been the largest resource dedicated to the effort to
train incumbent workers. The partnership to formulate grant and fee for service
visions and goals, the collaboration required to put them into action through
procurement of grant funds and/or fee for service agreements, the detailed
coordination to implement the action steps and time lines, and the cooperative
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evaluation and perfection of the training programs to meet incumbent worker
needs, all require tremendous staff commitment, talent and time.

How have the partners been involved?
Job Service provided WorkKeys profiles and skill level assessment testing in
the Quebecor Project. Adult Basic Education provided services in Quebecor.

DD. Please note that Governor Tim Pawlenty signed Executive Order 06-02 (February
7" 2006) that orders state agencies and institutions of higher education to seek out
and to correct barriers to the training and employment of veterans. WSAs must
ensure that veterans are given priority status in accordance with this Executive
Order and in accordance with the Jobs for Veterans Act. What strategies has the
local system adopted to implement this Executive Order?

Department of Labor funded programs are covered by Section 4215 of the

“Jobs for Veterans Act” (PL 107-288. These programs include WIA Title

Adult and Dislocated Worker formula funded programs, Wagner Peyser

Employment Services, Trade Act, National Emergency Grants, Senior

Community Service Employment Program (SCSEP), Migrant/Seasonal

Farmworker program, H-1B Tech Skills Training Grants, Job Corps, WIA

Demonstration Projects, Youth Opportunity Grants, WIA Youth formula

program, Labor Market Information Grants, Pilots and Research and

Development.

WorkForce Center staff and management support and actively work toward
providing preference to all Veterans coming into the local WorkForce Center.
Staff are trained to solicit for and identify Veterans using services in the
WorkForce Center. Staff has been provided information on Department of
Defense/Department of Labor initiatives including the Jobs for Veterans Act
and the “Key to Career Success” program that was recently launched.

Comment in DEED letter of 9/1/06: What is the WSA doing to
specifically implement the provisions of the Executive Order? Please
note that ALL staff is charged with the responsibility of serving
veterans. Response: Services to Veterans are a priority in the provision of
services in the WorkForce Center. Veterans may become aware of these
specialized services through a number of contact points: Telephone listings
for the WorkForce Center include a separate listing for veterans to contact the
Veteran’s Representative directly; County Veteran Service Offices and staff of
the Veteran’s Administration Hospital work with the Veteran Representatives
for referral of Veterans to the WorkForce Center; Veteran Representatives
are active in the local Veteran organizations and promote the referral of
veterans to the WorkForce Center; Veteran Representatives are on the
planning committee with many local non-profit agencies to organize the
StandDown events to assist veterans; Veteran Representatives are on a local
task force for a Federally funded program with a non-profit agency to assist
Veterans and they participate on the local Disabilities Council; Information
provided at local job fairs include all available brochures on Veteran services.
Through these communication efforts, the WorkForce Center actively seeks
ways for Veterans to become aware of the services they would receive at the
WorkForce Center.
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Upon their initial visit at the WorkForce Center, customers are asked if they
served in the United States Armed Forces, either active duty, National Guard
or a reserve component. If a WorkForce Center customer identifies
themselves as a Veteran or other eligible person, they are referred to the
local Veteran’s Employment Representative to be seen in person immediately
or to receive an appointment time to meet with the Veteran Representative
staff person.. Local Veteran’s Representatives are aware of the programs
and services available in the WorkForce Center and make the appropriate
referrals to these services. These staff are also cognizant of the community
resources available to Veterans through the various community agencies as
well as those specific to veterans. All Veterans are contacted by the
Veteran's Representative to inform them of the services and to assist them to
register for employment in the Minnesota Job Bank. Veterans are also
encouraged to attend the universal workshops offered at the WorkForce
Center.

The local Disabled Veteran Representative works closely with the staff at the
Veteran’s Administration Hospital to provide service to the Veterans who are
in transition into employment. We are exploring the possibility of collocating
staff from the Veteran’s Hospital in the WorkForce Center to increase
coordination of service. Additionally, coordination occurs with the County
Veteran Service Officer in the provision of services to Veterans. The local
Veteran’s Representatives take a lead role in the planning and
implementation of the “Stand Down” event held in this area where numerous
services are provided by multiple community agencies to assist the Veteran
with employment and related services. We will look for the opportunities to
expand this event to include additional service providers that will enhance
employment for Veterans. Veteran Representatives are active in the veteran
organizations both locally and on a state level.

SBETC actively supports the implementation of Executive Order 06-02 with
participants in eligibility-based programs. Employment & Training
Technicians, who recruit and enroll participants, inquire at the onset about
veteran status. Referral is made to the Veteran's Employment
Representative if participant is not already connected. Coordination
continues as needed during the participant’s plan with SBETC as appropriate.
Veteran’s receive priority of service within the eligibility criteria within the
Dislocated and Adult programs administered by SBETC. SBETC has
requested technical assistance and training regarding veteran’s preference in
the past two local plan updates. This request continues with this plan update
as well.

The WorkForce Center staff will continue to explore the possibilities of
increasing services to Veterans and will continue to promote the hiring priority
with area businesses.
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Coordination/ Integration of Business and Job Seeker Services

Too frequently, business services and worker services are two separate and different
entities within the WorkForce Center; yet, the result for business and job seekers is
dependent on the “coming together” of business and job seeker services. The
“disconnect” can result in losing sight of the end goal of all our services, which is strong
businesses and good jobs.

The need for coordination of business services with job seeker services must occur in
identifying specific job requirements, making appropriate job referrals, providing job
seeker information on careers, and making training referrals.

EE. How does the local area coordinate Business Services with Job Seeker Services?
Coordination of Business Services and Job Seeker services will
Include:

Job openings will be posted on the Minnesota Job Bank; an email will be sent
to all WorkForce Center staff to inform them of specific business requests for
skill levels, recruitment requirements, etc.

Annual Community Area Job Fair will be promoted through all WorkForce
Center activities to job seekers; employers will be informed about the Job Fair
through any WorkForce Center business contacts, mailings and through
various media resources.

Employer patrticipation in WFU will be communicated to the SBETC Deputy
Director. This includes employer willingness to serve in an “adjunct professor”
role within WFU classes.

Employer participation in Partners for Strategic Growth activities will be
communicated to the SBETC Executive Director for inclusion in mapping.

Employment needs identified that impact job seeker preparation will be
communicated to the WorkForce Center Management Team via email or at
the Management Team meetings to be addressed in job seeker
preparation/Workforce “U” activities as well in the universal workshops and
general interaction with WorkForce Center customers.

Workforce “U” was developed in response to employer needs. As issues are
identified by employers and communicated to SBETC, modifications to the
programming will occur.

WORKFORCE “U” certifications promotional materials will be given to the
Business Services staff.

WORKFORCE “U” graduate information will be provided to Business
Services Specialists for promotion/matching.

WorkKeys information will be provided to the Business Services Staff
to promote area businesses to utilize WorkKeys to assess the skill
levels of the jobs in their company and assess the skill levels of both
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new applicants and incumbent workers.

Training opportunities for incumbent workers and other job seekers will be
communicated to Business Services specialists. This will include grant-
funded opportunities such as Job Skills Partnership grants and others.

Employers have the opportunity to conduct their recruitment interviews on site
at the WorkForce Center both for individual interviews as well as “mini job
fairs”. All WorkForce Center staff are notified of these events.

Workforce Service Area 17 is developing a coordinated Business Services
approach that includes the Business Service staff, Rehabilitation Services,
and Wagner Peyser staff in order to facilitate job seeker services that better
meet the needs of businesses. The Business Service staff provide
counseling staff with current labor market information on skills needed by
local businesses which is used in the vocational guidance and employment
plan development with job seekers. Business Service staff attend WorkForce
Center all-staff meetings to provide information on business needs. The work
areas of the Business Service staff are functionally located near Employment
Development staff to facilitate ongoing communication.

How do business services and outreach strategies impact the design and delivery of
Job Seeker Services?

See Il.G. As any partner, including economic development partners, identify
changes, trends, additions in the skill needs of employers, they are
communicated to the job seeker preparation partners to be addressed.

These may be addressed internally in the WorkForce Center through
Workforce “U”, universal customer workshops or other activities. They may be
also addressed through developing, with community partners, a customized
training option. They may be communicated to education partners as a need
in their diploma or degree program. They may be addressed through the
development of an incumbent worker training program with the employer.

If any partner identifies a need for personnel/employee recruitment, retention,
or downsizing, the job seeker service deliverers are notified and the response
is developed as appropriate i.e., job fair and promotion, dislocated worker
services, etc.

How do business services impact counselor/ job seeker decisions?

The Workforce Service Area has a history of responding to business needs in
how it develops and provides services to job seekers. This is demonstrated
in the development of Workforce “U” and the on-going development of its
components. Area businesses’ recruitment needs have been a priority
service in this WSA as demonstrated by the significant number of job
openings listed on the MN Job Bank.

WorkKey services being offered in this Workforce Service Area is a result of
employers’ expressing a need to know the skill levels of the jobs in their
company and to be able to assess the skill levels of their new applicants and
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incumbent workers. Business Service staff will have information on
WorkKeys available for any employer as a possible solution when this
concern is expressed as a business need.

In the project with Quebecor, the WorkForce Center assisted the company to
integrate WorkKeys and Aztech. The WorkForce Center is now able to make
a value-added job seeker referral to the company by ensuring that the
individual has met the WorkKeys standards as defined for the position by the
results of the specific job profile.

SBETC assisted ABE and Gold’n Plump with an on-site, incumbent worker
ESL class. In so doing, the needs for lean manufacturing and six sigma skills
were identified. SBETC is now exploring inclusion of that into Workforce “U”.

SBETC partnered in the provision of rural nurse development, the
implementation of Healthcare Academies and an ESL Certified Nursing
Assistant Program.

Universal customer workshops offered at the WorkForce Center include the
information provided by business in the continuous development of the
workshop content/materials.

As information is received about the needs of businesses, job seeker services
staff respond in providing service.

Management

FF. Who is the designated Workforce Center Site Manager in each of your WorkForce
Center (WFC) locations? Describe how this manager integrates core service
activities including daily work direction. (Copy and paste additional fields as
needed.)

WFC: Minnesota WorkForce Center — St. Cloud

Linda Yozamp, Area Manager,
Site Manager Name: DEED/Job Service

Description: The WorkForce Center Manager is responsible for the supervison of
the Reception, Resource Area and the universal services provided at the
WorkForce Center. This includes arranging for the appropriate training of staff,
ensuring adequate staff coverage and developing policies/procedures in these
areas. Reports of activities that include information from all CORE partners are
presented to the Joint Powers, Workforce Council and subcommittees of the
Council. The WorkForce Manager also oversees the facility needs and is
coordinating the move of the WorkForce Center to the St. Cloud Technical
College to occur in Spring, 2007.

WEFC:
Site Manager Name:
Description:
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GG.List one Americans with Disabilities Act (ADA) coordinator for all partner programs
in your local area.
Name: Skip Wittrock

Title: Manager, Rehabilitation Services
Phone: 320-255-4163

TTY: 320-202-6434

E-mail:  Skip.Wittrock@state.mn.us

HH. Who is the local Equal Opportunity Officer? Please include a copy of an
organizational chart. (WIA Law, Section 8188, WIA Final Rules and Regulations — 29
CFR, Part 37, Section 837.23).

Name: Linda Yozamp, WorkForce Center Manager

Comment in DEED letter of 9/1/06: Please indicate whether this is a change from
last year? To whom does this individual report? Response: WSA requested
clarification on these questions prior to plan submittal. For the local WSA,
Kathleen Zavala, SBETC is the Equal Opportunity Officer reporting to the Joint
Powers Board. As WorkForce Center Manager, Linda Yozamp takes complaints
and reports them to the Planning and Coordinating Team of the WFC and
forwards them to the appropriate agency/board. Linda Yozamp is an employee of
DEED. If this is not an adequate response, there is still a need for clarification as
to the question.

Il. Please list one English as a Second Language (ESL) coordinator for all partner
programs in the local area.
Name: Kathleen R. Zavala

Title: Executive Director, SBETC

Phone: 320-229-5702

TTY: 320-202-6434

E-mail: Kathy.Zavala@sbetc.des.state.mn.us

JJ.Who is the local program complaint officer?
Name: Linda Yozamp

Title: WorkForce Center Manager
Phone: 320-255-2935

TTY: 320-202-6434

E-mail: Linda.Yozamp@state.mn.us
Reports To: DEED

Please list the programs this individual is responsible for taking complaints:
Customer complaints, unless it is specific to a program, are directed to the
WorkForce Center Manager. Program specific complaints are directed to the
appropriate WorkForce Center Management Team member. Comment in
DEED letter of 9/1/06: Who is (are) the local program complaint officers?
Please indicate to whome do these individuals report. Response: Additional
clarification was requested prior to plan submittal. Kathleen Zavala, SBETC
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Executive Director, is the WIA Title IB Complaint Officer in the complaint
procedure. She reports to the Joint Powers Board. As WorkForce Center
Manager, Linda Yozamp takes the complaints and forwards them to the
appropriate agency to follow the appropriate policy. Linda Yozamp is an
employee of DEED. If this is not an adequate response, additional clarification
of the question is needed as it is understood this is a combined WSA plan
across partners.

If the individual is NOT the complaint officer for any of the core partner programs,
please indicate the complaint officer for each of the other programs.
Kathleen R. Zavala for WIA
Title I, MYP, YouthBuild,
Name: MFIP/FSET

Title: Executive Director, SBETC

Phone: 202-229-5702

TTY: 320-202-6434

E-mail: Kathy.Zavala@sbetc.des.state.mn.us
Reports To:

The WorkForce Center Management Team includes:

Linda Yozamp-WorkForce Center Manager (DEED/Job Service)

Skip Wittrock (DEED/Rehabilitation Services)

Kathy Zavala (Stearns-Benton Employment & Training Council)

Jon Benson (DEED/State Services for the Blind)

Renee Hendricks Vacant now. Roma Steil supervisor (Stearns County Human

Services)
—Larry Roulet Linda Yozamp temporary (DEED/Business Service Manager)
Joan Danielson (DEED/Regional Administrator)

KK. (New Question)
Who is the local data practices compliance official? To whom does the individual

report?
(Please copy & paste this question & response into your 2006 Local Plan.)

Name: Kathleen R. Zavala

Title: Executive Director, Stearns-Benton Employment & Training Council
Phone: 320.308.5702

TTY: 320.308.6434

E-mail: kzavala@sbetc.org

Reports To: SBETC Joint Powers Board
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V. Statewide Performance Standards

A. The tables below indicate the local area’s target level of performance for the
common measures for the core partner programs. These are the minimum
standards for which each locality will be held responsible. Upon natification to
DEED, local areas can set higher standards for which they will be held responsible.

Statewide Performance Measures

Program Year 2006
July 1, 2006 to June 30, 2007

Core Services

(Wagner-Peyser

and WIA Title 1-B)
Adult (WIA Title I-

Dislocated Worker
(WIA Title 1-B and

State)

Senior Community

Service Employment
Program (SCSEP)

Entered Employment Rate:
Of those not employed at registration:
Number of adults who have entered employment by the end
of the first quarter after the exit quarter
divided by
Number of adults who exit during the quarter

Employment Retention:

Of those employed in the first quarter after the exit quarter:
Number of adults who are employed in the second and third
quarter following the exit quarter

divided by
Number of adults who exit during the quarter

Six-Month Earnings Change:
Of those employed in the first quarter after the exit quarter:
Total post-program earnings (earnings in quarter 2 + quarter
3 after exit quarter) minus Pre-program earnings (earnings in
quarter 2 + quarter 3 prior to registration)
divided by
Number of adults who exit during the quarter

A new performance measure is being developed to replace the
“Six Month Earnings Change”. The effective date and the
particular standard will be forthcoming.

Employment and Credential Rate:
Of adults who received training services:
Number of adults who were employed in the first quarter
after the exit quarter and received a credential by the end of
the third quarter after the exit quarter
divided by
Number of adults who exit during the quarter.

To Be Determined

87%

85%

89%

To Be Determined

$4,900

-$2,800

N/A

72%

69%

N/A

Customer Satisfaction Standards

Program Year — 2006

Participant:

75%

Employer:

76%
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Statewide Performance Measures

Program Year 2006
July 1, 2006 to June 30, 2007

Rehabilitation
Services

State Services
for the Blind

Employment Outcomes:

Performance Indicator 1.1 — Comparison of Employment
Outcomes

The number of individuals exiting the VR program with an employment
outcome during the current program year compared to the number of
individuals exiting the VR program with an employment outcome during
the preceding program year.

2,220

128

Performance Indicator 1.2 — Entered Employment Rate
Of all of the individuals who exited the VR program after receiving
services, the percentage of those who achieved an employment
outcome.

55.8%

68.9%

Performance Indicator 1.3 — Wage at Placement

Of all the individuals determined to have achieved an employment
outcome, the percentage who exit the VR program in competitive, self-,
or business enterprise program (BEP) employment with earnings
equivalent to at least the minimum wage.

72.6%

35.4%

Performance Indicator 1.4 — Wages at Placement for Those
with Significant Disabilities

Of all individuals who exit the VR program in competitive, self-, or
business enterprise program (BEP) employment with earnings
equivalent to at least the minimum wage, the percentage who are
individuals with significant disabilities.

62.4%

89.0%

Performance Indicator 1.5 — Comparison of Wages of VR
Placements as Compared to the Overall Wage Level

The average hourly earnings of all individuals who exit the VR program
in competitive, self-, or business enterprise program (BEP) employment
with earnings equivalent to at least the minimum wage as a ratio to the
State’s average hourly earnings for all individuals in the State who are
employed.

52
(Ratio)

.59 (Ratio)

Performance Indicator 1.6 — Enhancement of Self-Sufficiency
Of all individuals who exit the VR program in competitive self-, or
business enterprise program (BEP) employment with earnings
equivalent to at least the minimum wage, the difference between the
percentage who report their own income as the largest single source of
economic support at the time they exit the VR program and the
percentage who report their own income as the largest single source at
the time they apply for VR services.

53.0
(Math
Difference)

30.4
(Math
Difference)

Equal Access to Services:

Performance Indicator 2.1

The service rate for all individuals with disabilities from minority
backgrounds as a ratio to the service rate for all non-minority individuals
with disabilities.

.80 (Ratio)

.80 (Ratio)

NOTE: These percentages are national standards set by the Rehabilitation Services

Administration. There is a formula for the general agency and a different formula for
the agency serving the Blind to determine whether the standard was met.
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B. What percentage of the people in training (not pre-vocational services) is in training
programs that lead to targeted high-growth and high-wage industries, demand driven
occupations, and/or career laddering occupations?

(Note: There is a recommended state benchmark level of 60 percent.)
(Reference Section I., item D or Section Ill., item N of this plan)

SBETC reserves 90% of training funds in State Dislocated Worker, WIA

Dislocated Worker and Adult WIA to support training in the six strategic

industries and occupations identified by our Community Audit/Assessment.

This focus does not preclude support for other high-growth and high-wage,

demand driven, and/or career laddering occupations in the area. A local waiver

signed by Deputy Director of SBETC is required for training plans that meet
high-growth high-wage, demand driven and/or career laddering occupations
outside of the six strategic industries identified by our Community Assessment.

Comment in DEED letter of 9/1/06: The response includes both a 90 percent

figure and a 100 percent figure. Which is correct? Response: The remaining

10% is allowable to support training in other high-growth and high-wage,

demand driven, and/or career laddering occupations in our area. A local

waiver signed by the Deputy Director of SBETC is required for training plans in
this 10%. Examples of waived approved training include skilled trades and
education.

It is the expectation that 100% of all training will meet the criteria of high-growth
and high-wage industries, demand driven occupations, and/or career laddering

occupations.

It is the expectation that 100% of all training will meet the above 3 criteria: high-
growth and high-wage industries, demand driven occupations, and/or career
laddering occupations.

What is your rationale for choosing this target and what is your time frame for
achieving it?

With clearly identified high-growth and high-wage industries and an
understanding of SBETC'’s stewardship role of public resources in programs it
administers, there is a strong commission and commitment to supporting
training in these industries. Before the Community Assessment, SBETC
directed the majority of training funds to high-growth and high wage, demand
driven industries identified by the Workforce Council so this focused approach
has been embraced for a number of years.

C. Review Customer Satisfaction Survey results at
http://www.deed.state.mn.us/customersurvey/index.htm.
What steps will your local level take to improve customer satisfaction?
Due to cuts in resources available to serve job seekers, which resulted in cuts
in services and accessibility, the Workforce Council’'s Core Committee had set
the goal as preventing a decrease in customer satisfaction in the survey done
with all users. Students of Workforce “U” are surveyed at exit and satisfaction
results are reported to the Core Committee.
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V. Program-Specific Planning Requirements

Workforce Investment Act Title I-B and State Dislocated Worker Program

A. If the WSA has made any changes since the Program Year 2005 plan in the
priorities of service for the WIA Title I-B Adult program or the state and federal
Dislocated Worker programs, please describe the new priorities of service.

Change No Change X
Description of change:

B. Please complete Attachment B forms indicating the Budget and Participant
Information Summaries for WIA Title I-B Adult, WIA Title I-B Dislocated Worker, and

State Dislocated Worker programs.
Reference Attachment B

C. If the needs-related payment system has changed since last year’s plan submittal,
please describe the new needs-related payment system. Please include a copy of
the needs-related payment system describing the procedures to be used, what is
covered by the system and how the need is determined and documented. (PLEASE
NOTE: Needs-related payments are NOT allowed for either State funded or WIA
funded Dislocated Worker Programs.)

Change No Change X
Description of change:

D. Please submit a general project description of services to those affected by a mass
layoff by completing the following questions.

Background
Each local workforce service area should complete an annual General Project Description
provide general descriptions, services, and assurances.

When seeking funding for mass layoffs, local workforce service areas must still submit
Project-Specific Plans to the Dislocated Worker Unit for review and funding approval.

a. Project Planning:
Describe how the workforce affected by mass layoffs will be evaluated as to the
services that will be needed and offered. Describe efforts to use the Employee-
Management Committee's oversight role, coordinate agency services, develop
partnerships, and consult with affected labor unions.

SEE ATTACHMENT E

b. Outreach and recruitment:
Describe general efforts to conduct outreach and recruit dislocated workers.

| SEE ATTACHMENT E
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c. Project description:

= Describe core and intensive services typically provided in a project

= Describe training approaches that have been found to be successful in your
area

= Describe areas of training that are representative of high-growth occupations
or industries in your areas.

= Describe the support services generally made available in your area. Please
provide any criteria or policies you have that help define where certain
support services will be provided.

| SEE ATTACHMENT E

d. Project accountability:
Please provide assurances that any project conducted in your area will
incorporate approved performance standards and the common measures.

| SEE ATTACHMENT E

Please provide assurances that the required reports will be timely and accurate.

| SEE ATTACHMENT E

. Please describe any changes from last year’s submittal in how your services are
provided to those affected by a mass layoff that is certified under the Trade Act and
eligible for assistance under the Trade Adjustment Assistance (TAA) program.

. NO CHANGE

. Please identify a rapid response liaison in each Workforce Service Area for mass
layoffs and provide their name, phone number and e-mail address. This individual
would be the interface between the state Rapid Response Team and the local
elected officials. The individual would also represent the WIB and local service
provider, and would provide appropriate assistance to the state Rapid Response
Team in dealing with mass layoffs in the local area.

Name: Sally Brenden

Phone: 320-229-5712
TTY: 320-202-6434
E-mail: sbrenden@sbetc.des.state.mn.us

. How has the WSA implemented the Individual Training Account methodology? What
specific local policies have been adopted to:
e target training those results in high-growth/high wage jobs and/or jobs in high
growth/high wage industries.
e target training that results in jobs in high demand or in jobs with a career
laddering.
use the WIA certified program list.
afford the customer choices in program selection.
provide training to those individuals who can benefit most from training.
set forth individual time and expenditure limits.
coordinate WIA assistance with other forms of assistance (e.g. Pell grants).
monitor individual customer training progress.
allow the customer to know individual balances of time and expenditure.
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Description:

An Individual Training Account (ITA) is established through a certification form.
It authorizes the training costs for the agreed upon training program. Any
additions or changes are made by an amendment using the same certification
form. The WIA certified program list is used for any training using WIA funds.
Customers work with a Career Planner to identify an appropriate training goal.
All customers are strongly encouraged to pursue training in one of the six
strategic industries identified by the Community Audit/Assessment. If a training
program deemed suitable by the customer and the Career Planner does not fit a
strategic industry, but does result in a high demand job or one with career
laddering opportunities meeting livable wage and program performance
outcomes, the Career Planner can request a local waiver of policy for this
program to be approved. The Customer always has a choice in selection of the
program, but if it does not meet the program outcomes and/or policy guidelines,
the customer will be directed to alternate funding sources to support the
training. ITA’s are established to train customers who can benefit most from
training. This is determined by an individual assessment and plan. Itis
expected that all training will be in context of the customer first participating in
assessment, career exploration, and possibly short-term training course
offerings of Workforce “U” unless the customer can demonstrate satisfactory
progress in an approvable training program prior to coming into the program.

Customers receive information regarding ITA amounts and time limitations by
means of a copy of their Employment Plan/Individual Service Strategy or copies
of ITA so balances of remaining training funds and time are known. Customers
are required to meet satisfactory performance as defined by policy in order to
expend ITA balances.

SBETC maintains a local training policy (See Attachment F) 6.01 Training
Policies, 6.1C Classroom Training Limitations) which sets policy re:
disbursement of training funds. This policy specifies that training will only be
authorized for demand occupations. It is being amended to specify that
“training in demand occupations is defined as training which results in high-
growth/high wage jobs and/or jobs in high growth/high wage industries, jobs in
high demand, or in jobs with career laddering opportunities.”

The Local Policy sets a maximum limit on training per fiscal year as well as the
allowable length of time of training. Both of these can be waived by Deputy
Director of SBETC with quarterly review by SBETC Joint Powers Board.

WIA assistance is coordinated with other forms of Financial Aid, particularly Pell
grants. SBETC Career Planner, the student and the Financial Aid Officer sign
off on funds received so that there is no duplication of payments. Changes in
Financial Aid may impact ITA balances.

Student progress is monitored by the Career Planner no less than monthly.
Students are required to maintain agreed-upon grade averages and copies of
quarterly grades.

H. Who will be required to sign off on an ITA?

Minnesota Department of Employment and Economic Development



Local Planning Guidance - 2006 page60

SBETC Deputy Director signs all ITA’s. Comment in DEED letter of 9/1/06: The
customer needs to sign off on the ITA as well. Response: The customer signs
this/these document(s) along with the WSA staff member authorizing the ITA.

. What is the payment mechanism for the ITA? (i.e., vouchers, electronic fund
transfer, and other methods)
| Payment is made by check from SBETC to the post-secondary institution.

Rehabilitation Services / State Services for the Blind

J. What efforts and strategies are being implemented by Rehabilitation Services and
State Services for the Blind to move customers to high growth/high wage jobs and/or
industries, to jobs in demand, and/or to jobs with career laddering?

State Services for the Blind is implementing or has implemented the following

efforts and strategies to move customers to high growth/high wage jobs and/or

industries, to jobs in demand and/or jobs with career laddering. Counselor
knowledge of these specific employment opportunities and issues will be
communicated to customers as part of the comprehensive assessment.

Counselors actively participate on local and regional teams facilitated by
Business Service staff.

Counselors attend Labor Market Information training every two years to
maintain skills in utilizing information when assisting customers to choose a
career goal.

Counselors will be trained in utilizing “Occupations in Demand” information
developed by Anthony Schaffhauser so that this information can be provided
to customers as a part of the informed choice process.

Counselors will coordinate with Business Services staff prior to making
employer contacts to insure current and accurate knowledge of employer
needs.

Rehabilitation Services;

In 2005, Rehabilitation Services adopted the policy of meeting business needs
by only supporting Individual Employment Plans that will lead to the consumer
achieving and employment goal that is in a high growth industry or a job in
demand or in a job with career laddering. Rehabilitation Services staff has
taken Labor Market Information training. The Rehabilitation Area Managers
attend the meetings of the Workforce Investment Board who are determining
the local, targeted high growth/high wage industries and demand driven and/or
career laddering occupations. The Rehabilitation Area Managers are sharing
this information with their staff. In the Spring of 2006, Rehabilitation Services
also hired six Business Services Specialists who will be a liaison from the
Business Services Unit to the Rehabilitation staff. These Specialists will share
information about regional and local business needs, including occupations
that are in demand or offer career laddering.
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Senior Community Service Emplo

K. If there have been any changes in the Program Year 2005 WSA Senior Community
Service Employment Program (SCSEP) plan in the priority of service, in addition to
those already required by law and/or by regulations, please describe the new priority
of service.

Change No Change X
Description of change:

L. Please complete the Budget and Participant Information Summaries (Attachment B)
for SCSEP.

Reference Attachment B

Experience Works is unable to break down budgets by Service Delivery
Area as we do only one statewide budget. All but one of our field staff
serve counties in multiple Service Delivery Areas. It would be an
overwhelming bookkeeping challenge to break down costs by local
service areas.

M. Describe any strategic planning for future activities in SCSEP that will ensure better
services to the 55 and older population.

None planned over-and-above normal efforts to provide the best possible
services through linking with other service providers and effective training of
staff.

For Program Year 2006, how will SCSEP coordinate with other programs in the local
workforce area?

Experience Works will continue to network with as many organizations

and community resources as possible in an effort to attract participants who
often “fall through the cracks”, and in order to provide valuable support services
and quality training services to participants. This includes Displaced
Homemakers, Community Action, RSVP, WIA providers, Community and
Technical Colleges, Dislocated Worker Programs, community education, public
and private rehabilitation programs, State Services for the Blind, chemical
treatment and counseling centers, social service departments, etc.

Staff will attend WorkForce Center CORE partner and Workforce Council
meetings as often as possible. We direct participants and applicants to utilize
services of the local WorkForce Centers, including Job Search Skills training
courses, computer training, resume preparation, career fairs, assessments,
WIA co-enrollment and job fairs. Where appropriate, we will link
applicants/participants with representatives of State Services for the Blind and
Rehabilitation Services.

N. Are there any changes from PY 2005 planned in each of these SCSEP
components?
= Recruitment and selection of enrollees
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Change No Change X

Continued eligibility for enroliment in the SCSEP
Change No Change X

Physical examinations
Change No Change X

Orientations (Include current copies of your operation manuals and
procedures, including orientation materials provided to participants on
policies)

Change No Change X
Assessments

Change No Change X
Individual Employability Plan (IEP)

Change No Change X
Assignment to community service

Change No Change X
Training during community services assignment and other training

Change No Change X
Supportive services

Change No Change X
Participant transportation

Change No Change X
Placement into unsubsidized employment

Change No Change X
Maximum duration of enrollment

Change No Change X
IEP related terminations

Change No Change X
Participant complaint resolution

Change No Change X
Over-enrollment

Change No Change X
Maintenance of Effort

Change No Change X
Procedures for payroll and payment of workers’ compensation costs

Change No Change X
Collaboration

Change No Change X
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Description of any changes noted above:

0. Describe any changes from last year in how SCSEP will target the following groups:
= Racial or ethnic minorities

Change No Change X
= Native Americans

Change No Change X
= People with limited English proficiency

Change No Change X
= Individuals with the greatest economic need

Change No Change X
= Individuals with poor employment prospects

Change No Change X
= Veterans

Change No Change X

= Persons who are at least 60 years of age
Change No Change X

Description of any changes noted above:

P. Specify: (For program year 2006)
= the number of authorized Experience Works SCSEP employment positions
for WSA 17:
Number: 44
Stearns 34
Benton 10

= the number of unsubsidized placements to be achieved during the funding
period;
Number: 13

= the number of participants to be served during the program year;
Number: 70

Glossary of Terms

Definitions of Categories:

ADMINISTRATION COSTS: Costs are defined by WIA Final Rules and Regulations — 20 CFR,
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Section 8667.220 and are generally associated with the expenditures related to the overall
operation of the employment and training system. For non-WIA programs, include the
administrative expenditures in accordance with the appropriate rules and regulations.

CORE SERVICES: Core services are defined at WIA Law, Section §134(d)(2). Core services
are universal services designed to give the general customer an orientation to the local, state,
and national labor market. These services are available to the general public and are to be
provided at the same high level by each appropriate One-Stop partner. Examples include
reception staff costs (including backup duties), resource area staff costs, workshops, printed
materials, share of rent, etc. Services that were deemed previously to be Core Il services
are remaining under the Core services category.

DIRECT CUSTOMER TRAINING COSTS: Any tuition, books, fees, OJT reimbursements,
participant wages & fringes (SCSEP), and Personal Adjustment/ Independent Living Skills
Training (Rehab. Srvcs), provided directly on the customer’s/consumer’s behalf. For non-WIA
programs, include the expenditures in accordance with the appropriate rules and regulations.
DO NOT INCLUDE STAFF COSTS.

SERVICE RELATED COSTS: All staff, office supplies and other costs necessary to process
customers in some type of intensive, vocational counseling and/or training services, exclusive of
actual monies spent on tuition, books, OJT reimbursements, Job Coaching — Supported
Employment, Personal Assistance Services (Rehab. Srvcs.), or other direct and tangible training
goods and services received by customers. For WIA programs, this is defined in WIA Law,
Section §134(d)(3) and 8134(d)(4). For non-WIA programs, include the expenditures in
accordance with the appropriate rules and regulations.

SUPPORT SERVICES: Costs for services and items considered necessary for job seeker
participation in the program including, but not limited to: transportation, housing/rental
assistance, health and medical costs, needs-based payments (not allowed for Dislocated
Worker Programs), travel assistance, legal aid, personal counseling, clothing, tools, etc. For
non-WIA programs, include the expenditures in accordance with the appropriate rules and
regulations.

Individual Definitions:

ACTUAL EXPENDITURES AND ACCRUED OBLIGATIONS: Costs that have been incurred,
including both that have been paid, and those obligations that have not been paid.

ADVERTISING: Costs associated with the preparation and distribution of outreach material to
employers and job seekers.

BOOKS: Costs associated with customer instructional and classroom books and materials.

DATA LINES: All chargeable data line costs (i.e. T1 lines) associated with a program
component.

MATERIALS: Costs associated with the distribution of resources to customers.

ON-THE-JOB TRAINING: Costs associated with reimbursements to employers for training
costs for customers training under On-the-Job Training contracts.

RENT: All chargeable space costs necessary for the program component such as rent, taxes,
electricity, water, custodial, building repairs, parking lots, waste removal, etc.
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SALARIES/FRINGES: All staff salaries/fringes associated with the program component,
whether full time or part-time. Include sick pay, holiday pay, vacation pay, jury pay, differential
pay, FICA costs, pension costs, health insurance, life insurance, workers’ compensation, etc.

STAFF TRAINING: All staff conference fees associated with training sessions associated with
the program component. Include travel costs, meals, hotel costs, etc. associated with these
training sessions. DO NOT INCLUDE STAFF SALARIES/ FRINGES THAT WOULD
ORDINARILY BE PAID IF THE STAFF MEMBER WAS IN THE OFFICE.

STAFF TRAVEL: All staff travel costs associated with a program component. DO NOT
INCLUDE travel costs associated with staff training.

SUPPLIES: Expendable supply/ costs associated with a program component.

TECHNOLOGY or EQUIPMENT: Costs associated with the purchase and/or lease of
equipment for a program component. Costs include any freight and/or installation.

TUITION: Costs associated with customer classes, workshops, and seminars.
UTILITIES: Costs associated with heat, water, and electricity, etc. (not otherwise noted) and

the use of telephones/telecommunication devices (not otherwise noted) for a particular program
component.

List of Acronyms used in budget sheets:

DW - Dislocated Worker Program
DVOP - Disabled Veterans Outreach Program
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FSET - Food Support Employment & Training Program
LVER - Local Veterans Employment Representative
MFIP/TANF — Minnesota Family Investment Program/ Temporary Assistance for Needy
Families

MYP — Minnesota Youth Program

RS - Rehabilitation Services

SCSEP - Senior Community Service Employment Program
SSB - State Services for the Blind

WIA — Workforce Investment Act

WP - Wagner-Peyser

WSA - Workforce Service Area
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VI. — A. Cost Detail for Emplo

Cost Detail for Employment and Training Services
Listed by Program

Complete the Microsoft Excel worksheets in Attachment D to report the five cost categories for
EACH applicable program, (i.e., Wagner-Peyser, WIA Adult, WIA Dislocated Worker, State DW, WIA
Youth, MN Youth, MFIP/TANF, Rehabilitation Services, State Services for the Blind, FSET, Veterans,
SCSEP)

Reference Attachment D

Use Section #1 to record actual expenditures and accrued obligations of each program for the period
7-1-05 thru 3-31-06.

Use Section #2 to record the estimated expenditures of each program for the period 4-1-06 thru 6-
30-06.

Use Section #3 to record the estimated expenditures of each program for the period 7-1-06 thru 6-
30-07. Refer to Section VII. — E. 2006 Allocations for amounts.

NOTE: In the case of a subgrantee operating within both a WFC and non-WFC, please submit
separate sheets reflecting the two different scenarios.

Completion of the following is needed:

1. Individual Cost Detail form — Employment and Training Services
Complete one page (Section #1, Section #2, and Section # 3) for each WFC, each non-
WFC, each subgrantee in a WFC, and each non-WFC subgrantee, within your Workforce
Service Area (WSA) that includes cost categories for each applicable program for the
specified timeframes of each section. Copy and add pages as needed. Also, copy and paste
columns as needed for additional programs not listed.
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VI. — B. Cost Detalil for Infrastructure

Cost Detail for Infrastructure (Physical Sites)
Listed by Partner

Note: The information below is completely separate from the previous pages. The information
contained in Section VI.-A. and Section VI.-B will be used differently.

Complete the Microsoft Excel worksheets in Attachment D to report the five cost categories for
EACH applicable partner, (i.e., the WSA itself, Wagner-Peyser, Rehabilitation Services, State
Services for the Blind, FSET, MFIP/TANF, Veterans), within the WFC that contributes to the costs of
maintaining the physical site.

Reference Attachment D

Use Section #1 to record actual expenditures and accrued obligations of each partner for the period
7-1-05 thru 3-31-06.

Use Section #2 to record the estimated expenditures of each partner for the period 4-1-06 thru 6-30-
06.

Use Section #3 to record the estimated expenditures of each partner for the period 7-1-06 thru 6-30-
07.

Completion of the following is needed:

1. Individual Cost Detail form — Infrastructure (Physical Sites)
Complete one page (Section #1, Section #2, and Section #3) for each WFC within your
Workforce Service Area (WSA) that includes cost categories for each applicable partner for
the specified timeframes of each section. Copy and paste columns as needed for additional
partners and subgrantees on site not listed.
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A. Describe what policies are in place within subgrantee agreements to assure coordination and non-duplication of
services within the Workforce Service Area.

Description:
Although the number of subgrantee agreements are projected to be minimal, when one is made, all duties of
each partner are clearly delineated as to responsibilities, outcomes and reportability. Monitoring is also a
required activity on the part of the grantor. Subgrantee agreements between WorkForce Center partners and
Memorandum of Understanding (MOU) partners have a strong history of non-duplication and excellent
coordination. A strategy that ensures this is face-to-face meetings between grantor supervisor and grantee
supervisor as frequently as weekly.

B. Number of Core Customers:
For each of your WorkForce Centers, as a partnership, how many customers are expected to receive core services for
the period 7-1-06 thru 6-30-077?

WorkForce Center St. Cloud WorkForce Center Estimated number of core customers: 22,100
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
WorkForce Center Estimated number of core customers:
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VIl. Funding and Staffing

VII. - A. Staffing

Workforce Service Area:

Stearns-Benton WSA 17

A. Please provide the TOTAL number staff for each WFC. Each partner is to complete the information. Please indicate your full-
time and part-time equivalents* as of April 1, 2006. Do not include vacancies.

A

B

Cc

D

E F G H | J K L M
WorkForce WSA WSA WP wP RS Rs  ssB  LVER  NO% (NonProfit)  Other  (Other) Name of
Center Suprvsr  Staff Suprvsr Staff Suprvsr  Staff Staff DVOP  Staff Name of Agency Staff Agency
SBETC Corporate Office
> ETE 1 FTE Executive
(Deputy Central MN Jobs & 1FTE [/-)\i(;?ncitr?i;trative
St. Cloud Director, 20.4 1 4 5 115 3 .70 Training Assistant. 1 FTE
l\j’rogram 1 Financial Manager,
anager)

.5 FTE Purchasing
Maintenance, .5 FTE IT

MN Technology
1

Stearns County
17

Column A — WorkForce Center: List each WFC in your WSA.

Column B — WSA Supervisors: Please identify the number of WSA managers located in each WFC. Do not include vacancies.

Identify how the manager splits their time between WFCs (i.e., if the majority of a manager’s time is split between two WorkForce
Centers, the table would indicate .50 for each of the two sites).
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